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Introduction

In April 2016, the State submitted to its federal partners the Maryland Combined State Workforce
Plan. The Plan represents the work of nine WIOA workgroups constituted to provide
recommendations for the formulation of the plan, as well as the efforts of staff from state and
local agencies and organizations. Input was also received from a wide array of subject matter
experts from the national, state, and loca levels, as well as the public at large.

For the first time, Maryland combined its workforce efforts across multiple agencies into one

State plan. Notably, the State was one of only fourteerf14)in the nation to include the Temporary

Assistance for Need & Al E1 EAO 41! .&Qq ET O OEA 30A0A6O x1 OE,
low-income individuals receiving services through the Maryland Department of Human

2 A0T ODWIR@ogram, as well as those with disabilities receiving services from the Maryland

SAOA $APAOOI AT O T AE£ %AOAAOEI 160 S$SEOEOEIT 1T &£ 2AEAA
education population, the workforce system is devoted to servingall| £ - AOUI AT A8 O ET AOA.
4EA PI AT HEOOOCEAO 1 OO0I ET ADsted Ehat al® Qdi@dsds Ghe Aeddt BIAA OET 1
- AOUIT AT A8 O MardleOcEthride® 83Ah® 8conomy flourishes. As businesses grow, jobs are

created. As jobs are created, qualified workers are needed to meet the demand. As workers

become more highly skilled, innovations occur resulting in the emergence of new economic

drivers. A sound and thriving economy creates quality careers, provides financial stability for

- AOUT ATA8O EAITEIEAOGO AT A AiTi1 O01 EOEAOh AT A OAAOAAO
short, business mustplaya &1 OOAT OI 1T A ET 1T AAAET C - AOUI AT A8O x1C
i 01 ET ! POEI aiYbh OEA 30A0A OAI AAGAA 1T AAT ATA
twelve (12) Local Areas in local planningfor 20162020. Local Plans, pursuant to WIOA, must

aignwiOE OEA 30A0AG60 OEOEIT AO OAKoOnsidefadednork wds doGeE A # 1 1

by each local area to convene partners, reach consensus and finally draft each local plan. Each
plan was submitted on or before September 30, 2016.

In November 2016 Ai AAOO 1T £ OEA "1 OAOT 1 080 71 OEAI OAA $AOAI
i £ OEA OOAOA ACAT AEAO 1 EOOAA AAT OA OAOGEAxAA AAAE

OAAT T T AT AABGETT O xAOA 1 AAA Ol OEA %@AAOOEOA #1 1|
DAOGAT T PI AT O "T AOA8 10O EOO $AAAT AAO aoh &l Ya NOAOO-Z

Workforce Development Board, on behalf of Governor Hogan, unanimously voted to
ATTAEOQEITAIT U APDPOI OAl Khaksof eadh Aokdl Wdrk@doke\Ba@ wOO AT EOOE
notified of the decision and were provided feedback. Local Areas will submit revised plans back to

OEA ' 1T OAOT 1080 71 OEAI OAA $AOGATTPI AT O "1TAOA A& O A0
This best practices guide was createdo assist the Local Areasin their revision process and to

showcase the innovations and promising practices already underway in Maryland.
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Section 1z Strategic Planning

This section required the Local Area to provide an analysis of economic conditionsdemand

industry seddT OO0 AT A T AAOPAOGEI 108 )O EO Al Of OEA , 1T AAT |
strategy to align services.

(A) An analysis of the regional economic conditions including existing and emerging in
demand industry sectors and occupations and the employment needs of businesses in those
industry sectors and occupations. The analysis should identifylocal priority industries based on
employer (and WIOA partner) input.

For this section, Baltimore County provided a through overview of economic drivers and also

highlighted how Tradepoint Atlantic will add growth opportunities. The answer was strengthened

bytheET A1l OOET1T 1T £ A AOOOAT O AAOGAI T PIi AT O xEOEET OEA
emerging industries.

Excerpt:

Overview

Baltimore County is located in the northcentral part of Maryland, with an estimated population of

831,128 (as of 2015), making it the thintbst populous county in Maryland. The County remains the

top job center in the region and the second largest job center in the state. Over 21,000 businesses

employ 379,000 workers, wittmore than 500 of these businesses employing over 100 workers. The
AATTTTU EO AEOAOOAh OEAOAT O AT A coOl xElT ¢ AOA O OE
skilled workforce.

Emerging InDemand Industry Sectors and Occupations

To assess the existig and emerging indemand industry sectors and occupations in Baltimore

#1 01 QU8 O 11T AAT AT A OACET (L®%) wekeichldulatéd tbhmajoriedoAodie | T N OT
sectors using historical and projected employment data. Measuring location quotients@) is a

standard technique used to identify local industry trends by comparing the concentration of jobs in

a particular industry sector in a defined geographic area with the average concentration of jobs in

that industry sector across the nation. Sectors EQOE , 1 OAT OAO OEAO Z£AT 1 AATT:
AT T AAT OOAOGET T O 11T xAO OEAT OEA 1T AOEIT Al AOAOACA4 |,
£ AT BITUIATO ET OEA OAAOGI ONn AT A ,1 OAI OAOG AAT OA
employment is higher than the national average.

1

http://www.bea.gov/fag/index.cim?faq _id=478
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The table in Figure 1 provides LQ scores, as well as data on total employment. Along with LQs, the
table provides the number and percent of change in jobs in each sector. Data are compared at three
points in time: 2001, 2015 and 2024.

Figure 1:

Baltimore County Total Employment, by Key Industry 2001, 2015 and 2024

20012015 20152024

percent percent
Industry 2015 2024 Change Change
Total Employment 360,132 | 372,748 | 385,650 | 12,616 35% 12,902 35%
Crop and Animal 0 0
Production 0.13 415 386 358 (28) (6.9 %) (28) (7.2 %)
Mining, Quarrying,
and Oil and Gas 0.08 115 91 84 (24) (20.8 %) (6) (7.0 %)
Extraction
Utilities 0.67 1,118 1,552 1,558 434 38.8 % 6 0.4%
Construction 121 22,857 23,248 24,991 391 1.7% 1,742 75 %
Manufacturing 0.70 31,835 14,592 12,461 (17,243) | (54.2 %) (2,131) (14.6 %)
Wholesale Trade 0.81 12,911 10,593 10,105 (2,319) (18.0 %) (488) (4.6 %)
Retail Trade 1.26 52,937 49,251 48,225 (3,685) (7.0 %) (1,027) (2.1 %)

Transportation and
Warehousing
Information 0.70 6,946 5,265 5,020 (1,682) (24.2 %) (245) (4.7 %)
Finance and Insurance | 1.22 19,095 22,782 24,347 3,688 19.3% 1,564 6.9 %
Real Estaé and Rental
and Leasing
Professional, Scientific,
and Technical Services
Management of
Companies and 0.27 1,282 4,168 4,867 2,886 225.2 % 699 16.8 %
Enterprises
Administrative and
Support and Waste
Management and
Remediation Services
Educational Services 1.15 6,018 8,847 10,068 2,829 47.0 % 1,221 13.8%
Health Care and Social
Assistance

Arts, Entertainment,

0.52 5,997 6,228 5,992 231 3.8% (236) (3.8 %)

1.45 | 8,209 8,327 8,035 119 1.4 % (292) (3.5 %)

1.08 20,559 27,591 31,424 7,032 34.2% 3,833 13.9%

1.29 | 27,740 | 26,258 | 28,796 | (1,482) | (5.3%) | 2,538 9.7 %

1.22 43,790 61,885 66,485 18,096 41.3 % 4,600 7.4 %

) 112 | 5541 01 , 477 6% 6 %
o Reoraation 55 6,018 | 5983 8.6 % (36) (0.6 %)
Accommodationand | oo | 54745 | 27514 | 28312 | 2767 | 112% | 798 2.9%
Food Services

Other Services (except | o, | 19 015 | 10,063 | 11,095 | (52) 05%) | 132 1.2 %
Public Administration)

Government 100 | 56,603 |57,189 |57,447 | 586 1.0% 258 05 %
Unclassified Industry 0.57 405 0 0 (405) (100.0%) | O n.a.
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Source: JFI analysis of EMSI Data Note: In order to be comparable to the aata used by the state
and other, EMSI estimated QCEW data were used in this analysis. The QCEW is the core
employment data produced by state Labor Market Information (LMI) offices and only includes all
employees covered by unemployment insurance. As aulesemployment totals in this table might
be lower than other employment data sources for Baltimore County.

Over the 2001-2015 period, Baltimore County experienced strong growth in the following
high skilled and high wage sectors that dominate the state and regional economy.

1 Management of Companies and Enterprises;

9 Educational Services, Health Care and Social Assistance;
9 Professional, Scientific and Technical Services;

I Finance and Insurance sectors.

These sectors represent the traditional leading strs of the State and regional economy and all
provide a strong mix of high and middle skilled jobs with strong wages and access to benefits. These
sectors are projected to continue to generate the strongest employment growth through 2024.

9 The traditional County manufacturing and wholesale sectors have declined in
importance. Since 2001, manufacturing employment in the County has fallen by more than half,
by 17,243 jobs, and wholesale trade employment fell by 18 percent, or 2,319 jobs. Employment in
bothoE OEAOA OAAOTI OO EO DPOI EAAOAA O1T AT 1 OET OA O A
declined since 2001 and is projected to continue to decline through 2024, possibly due to the rise
of online retailing and the development of competing retail ceets in neighboring jurisdictions
OEAO EAOA AEAI T AT CAA OEA #1 O1 OusO OOAAEOQEIT AT Ol
sector retains an LQ of 1.26 in retail, signifying a concentration of employment 26 percent above
the national average. This idicates that the County continues to be a retail destination for both
County and outof-County residents.

1 The County specializes in a diverse mix of high and middle/lower skill industries
Baltimore County has a high degree of specialization, an LQ of mdirean 1.2, in several sectors
including administrative and support and waste management and remediation services, retalil
trade, healthcare and social assistance, finance and insurance, and construction. Of these
specialized industries, only retail trade iprojected to experience declines in employment
through 2024, indicating an ongoing need to diversify the County economy. All of the other
specialized sectors, administrative and support and waste management and remediation
services, healthcare and sociassistance, finance and insurance, and construction, are
projected to experience stable employment growth through 2024.

Local Priority Industries

Based on extensive research of labor market information, nine industry clusters have been identified

asdivA OO ET " Al OEi T OA #7101 Ouso AATTTIEA AT A AibiilUIl/
represent the highest concentrations of employment in the County, and are the core focus of the
#1 O1 Ous O AATTTIiEA AAGATTPI AT O AEEI 0008

These nine industry clusters we iddified as:

1. Corporate Headquarters/Operations Centers/Shared Services/Professional Services
2. Federal Agencies and Contractors
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Healthcare

Information/Advanced Technology

Manufacturing

Port-Related Industries, Logistics & Distribution Centers

Construction

Financial Services

Public and Private Higher Education

Figure 2 (below) displays the overall employment performance for the nine industries since 2001,

with projections through 2024. Despite declining employment in three of the nine clusters, in

aggregate, EAOA T ET A AT OA OAAOI 0O CAT AOAOGAA T AAOI U OEOA
COl xOE OETAA Onnih AT A AOA DPOI EAAOGAA O1 CAT AOAOA
through 2024.

©o~N Ok~

Figure 2: Employment Performance by Baltimore County'smé Core Industry Profiles
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Source: JFI Analysis of EMSI Data

Figure 3 displays the current and projected employment in Baltimore County, by the nine industry
clusters, by corresponding NAICs code.

Figure 3: Current and Projected Employment in Baltimoi@ounty, by Key Industry Cluster

| NAICs 2015
Industry ‘ Description Codes Employment
Total County Employment 372,748
percent of Total 50 %
Nine Key Industry Drivers 185,917
Industry 1: Corporate Operations | Corporate Headquarters and Key 541219, 5511, 561
Centers/Shared Services Professional Services 5614 25,528
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2015

Industry Description Employment
Industry 2: Federal Agencies Federal Government Agencies n.a. 14,230

Ambulatory Health Care Services,

. . 621, 622, 623 52,923
Hospitals and Nursing Homes

Industry 3: Healthcare

Industry 4: Informatlon Software, Data.Processmg and 5112, 5182, 5415| 7,347
Technology Services Computer Services
Industry 5: Manufacturing Manufacturing 3133 14,589
Industry 6: Port Industries, Wholesale Trade and AirRail,

. o . 42,4814 and 488 | 13,778
Logistics and Distribution Centers | Water, and Truck Transportation
Industry 7: Construction Construction 23 23,248
Industry 8: Financial Services Banklng, Sec.urltles, !nsurance and 52 22,771

Other Financial Services

Industry 9: Public and Private Public and Private Higher Education| n.a. 11,502

Higher Education

Source: JFI Analysis of EMSI and related data.

Although the manufacturing port/logistics/distribution centers and federal agency sectors are
significant drivers in the local economy, it should be ried that they have suffered in recent years
and are projected to continue to decline though 2024:

1 Manufacturing: Between 2001 and 2015, manufacturing sector employment fell by more than half,
losing 17,246 jobs.
9 Port Industries, Logistics and DistributionCenters: Employment in this sector fell by 16 percent,
losing 2,718 jobdDespite losses and the potential for continued negative growth, the
development of Tradepoint Atlantic at the former Sparrows Point site creates an
opportunity to supportthegrowth 1T £ OEA #1 61 U860 01 0O )T AOOOOEAOD
Distribution Centers cluster.
1 Federal Agencies: Employment declined, albeit modestly.

(B) An analysis of the knowledge and skills needed to meet the employment needs of the
businesses in the Local Area, including employment needs in irdemand industry sectors and
occupations.

For this section, Anne Arundel County defined its in-demand industry sectors in an easyto-

o~ oz oA a2

understand way usingtheact T Ul T £ O() 4#( 6 EIT AévbtidueEd @s8thid EA 11 AAI
acronym throughout the remainder of the plan.

Excerpt:
Focus Industry Subindustries In D emand Credentials/Certifications
H ospitality Accommodation and Food Automotive Service Excellence (ASE), Servsafe,

Casino Gaming License, registered dietitian,
certified pharmacy technician, bartender
certifications

Services, Retail and
Entertainment
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Focus Industry Subindustries In D emand Credentials/Certifications

1T Professional/Scientific/IT Security Clearance, Project Management, CISSP,
CISCO, Security +, IT Infratructure Library,
Network +

Transportation Transportation, Warehousing  CDL class A, Environmental Protection Agency

and Logistics certification, Security Clearance

Construction Construction and Security Clearance, CISSP, SANS/GIAC, Project
Manufacturing Management, Security +, Network +, OSHA

Healthcare Healthcare and Social Services Registered Nurse, First Aid CPR, Basic Cardiac Lifg
Support, certified nursing assistant, nurse

practitioner, caregiver, phlebotomy

© An analysis of the workforce in the Local Area, including current labor force
employment (and unemployment) data’ and information on labor market trends, and the
educational and skill levels of the workforce in the Local Ared including individuals with
barriers to employment*

Baltimore County EAT A AT  Ouynbt#db® Dicdstlon?d  x digBafeda strong alignment
between employer needs and the workforce.

Excerpt:

On April 26, 2016, DEWDOBaltimore County Department of Economic and Workforce
Development]convened an Industry Roundtable Discussion with 14 busss/industry members of
the Workforce Development Board in attendance, directly or indirectly representing each of the

The discussion addressed labor shortage issues specific to certain industries:

9 Healthcare z Entry-level Certified Nursing Assistant (CNAs) and Geriatric Nursing Assistants

(GNASs) are in particular demand, but also Registered Nurses (RNs), technicians and entry front
line staff who have computer and critical thinking skills. Retirement of the Baby Boom
generdion of nurses and nurse instructors is driving demand, but other factors also play a role.
Millennials are less drawn to the profession particularly since women have more career paths
open to them in other industries. Licensed Practical Nurses (LPNs) arore frequently seeking
additional education to advance along career pathways to become RNs, Nurse Practitioners and
other higherlevel professional roles. This creates the need to backfill the LPN positions. There is
competition among the healthcare instiutions to attract the limited talent available.

Manufacturing & Skilled Tradesz Employers in manufacturing and the skills trades need skilled
workers to fill good paying jobs that offer benefits and excellent career pathway opportunities.
Unfortunately, negative, outdated perceptions of skilled trades and manufacturing sustain a
stigma that continues to discourage students from pursuing training in these fields. The Career
and Technical Education (CTE) division of Baltimore County Public Schools (BCR8hducts
ongoing educational outreach to parents and guidance counselors to overcome negative
stereotypes of manufacturing, and promote skilled trades and manufacturing as viable career
options.
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1 Transportation, Distribution & Logistics z There is a shortag of drivers, with retiring drivers
increasing demand. Younger drivers tend to be more comfortable with a shifting career path and
often do not stay; older (35 years) drivers are more steady, having tested the water elsewhere.

f  Multiple Industries - 4 T Adéwbéker is much more comfortable shifting careers many times.
How we brand qualifications and occupations is important in order to attract the right talert
for example, apprenticeship programs should be considered like going to college, just a parallel
career track.

Specific types of training and education programs that are needed to meet the demand for skilled
workers were identified as follows:

1 Promoting the Skilled Tradesgx Employers in manufacturing and the skills trades need skilled
workers to fill openings in good paying jobs that offer benefits and excellent career pathway
opportunities. Unfortunately, negative, outdated perceptions of skilled trades and
manufacturing continue to discourage students from pursuing training in these fields. The
Career and Technical Education (CTE) division of BCPS conducts ongoing educational outreach
to parents and guidance counselors to overcome negative misconceptions and promote skilled
trades and manufacturing as viable career options.

1 Importance of Soft SkilldBasic Core Competencies Essential soft skills (punctuality, honesty,
communication skills, accountability, etc.) are critical and too often lacking. Building core
education skills must begin no later than middle schoel high school is too late. Messaging
about criminal backgrounds at an early age: what you do early in your life will impact your
opportunities in the future.

1 Apprenticeship - Employers all learned their jobs by doing their jobs, whether they went to
college or not. Apprenticeship is a praan, highly effective model for training and development
EAO AAAT AAIT1 OOOAOAA AAOI OO A OAOEAOQOU 1T &£ EEAI A
or some other moniker. In Baltimore County, CCBC is an important leader in helping to increase
capacty for internship programming. CCBC provides skills training for fourteen apprentice
programs, in which over 1600 apprentices are enrolled. Upon completing their apprenticeships,
journeypersons can be awarded up to one year of college toward an Associates\pplied
Science degree program.

1 Providing Youth Work Experiences through Internships Youth programming is critical for
developing soft skills through summer youth employment opportunities. The need to pay interns
for learning on the job can hurt busih OOA 06 AAEI EOU O bDOi OEAA OAI OARZ

1 High Quality Technology Training z Certain training providers have created another economy
by developing expensive coursework to receive minimal credentials/certifications and telling
students they can expect to earn a lot of moneywhen the training really has no value to
employers. Notably too there are interesting gaps in training program outcomes. For example,
there are skilled trade programs that have great apprenticeship models but no viabésdidates,
and then there are technology sector training programs with lots of people coming through who
are not viable candidates.

1 Workforce Development Systeng How best to connect the 20,000+ people per year who come
OEOT OCE OEA #1 OltéddmitiOlocal leraptoyEisDEmbloydrAwill stop using the
resource if job seekers are not properly qualified before referrals are made.

Current technological trends which impact workforce recruitment, hiring and retention include the
following:
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f Quantity/Qu ality Issue-%i D1 T UAOO OAAOOEOI AT O POI AAOOGAO 1 AAA
since 70 percent of prospects access opportunities through their smartphones. More access to
technology, however, creates a high quantity of candidates but low qualitywith perhaps 90
percent not being viable.

1 Responding to Candidates Too much manual sifting through application information creates
delays, often losing candidates because response is slow or-eaistent. Human touch can be
important in evaluating and respornting to applicants. Some companies just use recruiters.

1 Homegrown Talent- Networking and upskilling are important. A good strategy has been to get
to people at a young age in the schools, developing them through internships and working in
partnership with them to bring onboard additional talent (referral incentives).

Though the demands for skills vary from industry to industry, a common theme emerged from the
employers regarding their need for a threshold level of soft skills in job candidates before an
interview process can proceed successfully. The retirement of the Baby Boom generation workers
and their replacement by a millennial generation workforce with different life/career expectations is
not altogether smooth. Preparing young people with approjate educational goals from the earliest
age, summer job, internship, apprenticeship and other facilitated employment training programs
will increase their workforce readiness.

(D)  An analysis of the workforce development activities (including education and training)
in the Local Area, including an analysis of the strengths and weaknesses of such services, a
the capacity to provide swch services, to address the identified education and skill needs of the
workforce and the employment needs of employers in the Local Area

Baltimore County provided a very thorough analysis of resources and partnershps.
Excerpt:

Introduction

A comprehensive analysis of the workforce development activities (including education and

OOAETET ¢cq AOCAEI AAT A ET " Al OEi T OA #1 01 OUBO 71 OEAEI O
preparation for the local plan. Data was collead for the analysis through detailed surveys and

interviews with partner organizations.

The analysis that follows provides a profile for each partner organization that includes:

9117 1TOAOOEAx 1T &£ OEA PAOOT AOBO OAOOGEAAON
T ' AEOAOQOOOEI T 1 £ OméettBeAvarkidrcA deGeiopmei BeAdA & Dhseekers
and employers in the local area, and
T ! AAOAOEDPOEIT 1T &£ OEA DPAOOT AO6O OOOAT CcOEOh AEAII

Partner Analysis

Title I: Adults and Dislocated Workers and Youth Department of Econom¢ and Workforce
Development (DEWD)

OVERVIEW:
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"1 AOA EA
OAOO

"Al OEi 1T OA #1 01 OUB80 71 OE&AI OAA $AOAIT T PI AT O
WATTT 1T EA AT A 771 OEAI OAA $AOGAT T PIATO js$sw7$sq OI
DEWD oversees the administréion of three American Job Centers (AJCs), geographically
distributed in the north, east and west areas of Baltimore County along public transportation routes.
4EA #1 01 OUB8O 1 *#0O OAAARAEOAA 6BhnAnn OEOEOO oET &9 01
the full range of WIOA Career Services and Individualized Services, including intake, career

exploration and job search tools, assessments, partner referrals, access to training irdemand

industries and occupations, professional development resourcasd workshops, training resources,

services for individuals with barriers to employment, job matching, job fairs and other recruiting

events and services to assist business in finding the talent they need to stay competitive in the local

job market.

DEWD sustains strong relationships with other core partners as well as an array of other
OOAEAET T AAOOG ET OEA 11T AAI x1 OE&EI OAA AAOGAT T PI AT O O
Workforce Development Board (WDB), local AJCs are engaged in delivering higiiality, innovative

workforce development services that serve local and regional employers.

4AEA #1 01 QU0 '*#0O0 AOA OOAEZAA AO OEI x1 ET OEA OAA

AJC Staffing Distribution for the Local AJCs

Role Hunt Valley Liberty Eastpoint
Manager 1 1 1
Assistant Manager 1 1 -
AJC Staff 5 7 3
Job Developers 1 1 1

Capacity to Meet the Workforce Development Needs of Job Seekers and Employers

To ensure that the local workforce system effectively meets the needs of local businesses, the WDB
*T A 40AT A0 OADPI OOh
| Héntadd occipdtions Within | E OO

willuse findi CO &£O0T 1 OEA . Ax
0OOET OEOU / AAOPAOET 1T 06 j

(0/ 6Q

the nine targeted industry sectors identified in the report. AJC staff wWirovide customers with
information on HPOs, and will assist customers in identifying occupations that are a good match
with their skills and interests. Training funds will be directed to support job seekers in gaining the

skills needed to qualify for job on the HPO list.
The Strengths

1 The locations of the three AJCs and their proximity to public transportation provides excellent

service coverage.
T $%7$60 DPAOOT AOOEED

the services of théwo organizations are wellintegrated.

Ox1

xEOE OEA #i i1

i £ OE
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0 The AJCs and CCBC have collaboratively implemented a highly effective cohort training
model.
o 4EA 1 *#0 x1 OE Al T OAl U x E OEto®nnecRiri@dusald tédtheme I Ui AT O
employment Opportunity Workshop (ROW) and the Reemployment Services and Eligibility
Assessments (RESEA) program, two state initiatives to assist unemployed individuals in
preparing for and finding new jobs.
1 Innovative cotort training programs, modeled on the successful Accelerating Connections to
Employment program, will expand access to the cohort training model.
 ThreenewlyAAAAA *T A $AOAT T PAOO ET AOAAOGA OEA 11 AAI OU
AJC job seekezustomers with local and regional businesses.

Opportunities and Challenges

1 The lack of a universal performance and case management system that is accessible across state
and local partner organizationsz or even an automated bridge between the varied systez has
historically hindered efforts for partners to operate in a coordinated way. Until this larger issue
is addressed, AJCs need a better referral process that makes it easier for partners to efficiently
share important information about customers, andor customers to access partner services
without confronting unnecessary bureaucracy.

1 AJC staff would benefit from improved access to professional development programming specific
to workforce development.

Youth
Partner Summary

$%7$8680 91 OO0EnageE WBL Tt i fundsho serve oubf-school youth in Baltimore
County. Subcontracted service providers served 218 youth in FY 2015, with a total of 400 youth at
some point in the service cycle. DEWD conducted an RFP process in the spring of 2016. @@BC
selected to be the single youth services provider for Baltimore County.

Capacity to Meet the Workforce Development Needs of Job Seekers and Employers

Possession of basic reading, writing and math skills, and basic job readiness have been identified by
AOOET AOO 1 AAAROO AO AAOAT ET A OANOGEOAI AT OO &I O A1 O
selected youth service provider, CCBC, will offer academic enhancement courses to assist youth in

gaining the baseline literacy skills employers need. Youtill participate in job readiness training

OEAO POADPAOAO OEAI xEOE AOOAT OEA1I 0OO1 £#O06 OEEIT O O
an important component of programming: youth will learn to create resumes, cover letters, and

interview effectively.

YT OAOI O 1T &£ 1 AAOPAOGET T AT AT ECTi AT Oh ##"#60 Ci Al E
youth in workforce programs related tothe ilA AT AT A T AAOPAOET 1 O EAAT OEAZAEAA
targeted industry sectors, such as: Diesel Mechanic (Pahd PortRelated Industries, Logistics and

Distribution), Medical Front Office (Healthcare), Pharmacy Technician (Healthcare), CAMT with

CFC Universal Certificate (Manufacturing), Preapprenticeship with Welding (Manufacturing), A+

(Information Technology), CNA (Healthcare), and Logistics. Employer advisory boards convened by

CCBC will assist in guiding the curriculum elements needed to prepare youth for work in these

occupations.
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Strengths
CCBC has partnerships with:

I DLLR 1 EARN (Credential 9 Junior Achievement (Summer Youth)
1 CCBC Training) 1 Job Corps
1 DJS 1 Vehicles for Change 9 Local Management Board
91 DORS i BCPS {1 Housing and Planning
1 DSS

##"# EAO AgAAI 1 AT O AAPAAEOU O DOI OEAA 7)/180 A O
of internal resources and a brod array of strong community-based partnerships.
CCBC has outstanding geographic coverage of the County, with:

Three fullservice community college campuses:

Catonsville Campus Dundalk Campus Essex Campus
800 South Rolling Road 7200 Sollers PoinhRoad 7201 Rossville Boulevard
Baltimore, MD 2122&317 Baltimore, MD 21222649 Baltimore, MD 21238899

Three Extension Centers:

Hunt Valley Owings Mills Randallstown- Liberty Center
11101 McCormick Road 10300 Grand Central Avenue 3637 Offutt Road
Baltimore, MD 21031 Owings Mills, MD 21117 Randallstown, MD 21133

And locations at a variety of communitybased organizations.
Opportunities and Challenges

i Transitioning youth caseloads from previous service providers may be a wdmkensive process
Al O $ %7 $ & dsiotstald, Qigertidy FEesources away from the redlme management of
current programming.

1 There is an opportunity to achieve better coordination of funding streams and services to
optimize the benefits of available youth programming.

1 Existing WIOA funds only allow for a small number of qualified Baltimore County youth to
receive services.

1 While many partner relationships are strong and effective, improved cohesion is needed between
other partners, e.g., service providers for edffenders.

Title 1l: Adult Education Providersz Community College of Baltimore County

CENTER FOR ADULT AND FAMILY LITERACY (CAFL)
Summary

CAFL serves 2500 Baltimore County residents annually who are seeking a GED or a high school

diploma or are in need of assistance in leamyg to speak English. CAFL programming is offered at

all three CCBC campusegj # AOT 1 OOET T Ah %OO0Agh AT A $O01 AATEQ AO »
CAFL also runs at the Eastside Family Resource Center (EFRC), the Young Parents Support Center,

and, occasonally, public schools during the evening.
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9 Adult Basic Education and Essential Skills

91 English for Speakers of Other Languages
1
1

GED and Alternative High school Diploma Programs
Basic Education Support Services

Capacity to Meet theWorkforce Development Needs of Job Seekers and Employers

CAFL focuses on helping participants develop the basic employability skills sought after by
employers in every industry sector.

The CAFL program is designed to assist participants in:

1 Acquiring basic reading, writing and math skills;
1 Speaking, reading and writing English;
1 Preparing for the National GED® or External Diploma.

Strengths

1 CAFL programming is designed to assist adults in overcoming some of the most common
barriers to employmentz a lack d basic skills, poor job readiness, and limited English language
skills.

1 Because CAFL operates within CCBC, participants have convenient access other academic
resources available through the institution.

1 CAFL participants can access support services thaillinelp more achieve program completion.

Opportunities and Challenges

91 By definition, the barriered individuals CAFL serves are more difficult to place in employment.
1 Maintaining the regular attendance of participants can be challenging.

CONTINUING EDUCATON

Summary

"AUTTA #1&,60 POICOAIiTEITCh xEEAE EO OPAAEEZEAAIIT U
work-readiness issues, CCBC also has a vibrant continuing education arm that play a vital role in

DOl AAOOEIT T Al AAOAI T Di Arkfiedcelt £" #AIOOBIAEOAT #11 & 606 OEX O
offers thousands of course titles, degrees, and training for professional/technical certifications at

three full-service campuses located in Catonsville, Essex, and Dundalk, as well as an Extension

Center inOwings Mills. As previously noted, CCBC has Extension Centersicd AAOAA xEOE #1 Oi
L*#08 ##"#60 2AT AAT 1 OQITIxAA QMO AT OEE TOBAT ,ORDA BOU Ad Al
Hunt Valley Extension Center is cdocated with the Hunt Valley Affiliate AL. While CCBC is not

physically colocated at the Eastpoint AJC, CCBC regularly delivers classes and workshops at that

facility.

Capacity to Meet the Workforce Development Needs of Job Seekers and Employers

On the supply side of the equation, CCBC offemsore than 100 associate degrees and certificate

programsOEAO DOAPAOA x1 OEAOO &£ O AipiiTuiATO ET All TE
sectors. CCBC will work closely with the AJCs to ensure programming is aligned with occupations
includedonthe7 T OE £ OAA $AOAT T PI AT O "1 AOAGO (ECE O0OET OEO!I
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On the demand side, CCBC has deep, le6gOAT AET ¢ AT 11T AAOGETI 1 O E1T OEA OAC
and a robust internal business services team. CCBC leadership sits on numerous area business
councils and advisory boards to stay current on and responsive to employer needs.

Strengths

9 CCBC has deep penetration into the local and regional communities, both as an educational
provider and as a valued training resource for businesses.

1 The geographic& OOOEAOOETT 1T £ ##"#60 AAI DPOOAO AT A %@OAT
public transportation, provide excellent access for residents seeking education and training
throughout Baltimore County.

9 CCBC has active partnerships with County and regional gginizations in the local workforce
development system, including (but not limited to), DEWD, DLLR, Veteran Services, BCPS, DSS,
faith-based organizations, Vehicles for Change, and cultural community resources for
immigrants, such as the International Resca Committee.

Opportunities and Challenges

9 Students today require more financial support than ever to gain the education and training
needed to be competitive in the job market. Beyond simple tuition funding, the support resources
required to provide the lgel of programming that's really needed to promote student retention
services is unfortunately limited. Students often need more support than is available.

CONNECTIONS TO EMPLOYMENT (CtE)
Summary

The CtE program performs a variety of functions that are copfementary to, and coordinated with,
the CAFL program. CtE staff develop and deliver customized training programs in partnership with
external and regional partners. The CtE program works with CAFL to make connections between
employers andqualified talent. Critically important student support services are available through
CtE to facilitate student success, including academic learning support, disability accommodations,
referrals, and career advising.

Capacity to Meet the Workforce Development Needs ofhl8eekers and Employers

The CtE program has approximately 800 class registrations and runs 25 to 30 cohorts annually. It is
an industry-driven, businessfriendly, flexible resource for training that can be delivered at a wide
range of locations, from the ©BC campuses to the employer work sites.

The customized service offerings developed by the CtE program are entirely tailored to respond to
business needs.

Strengths

1 The program serves individuals with a variety of barriers.

9 CtE is set up to address reteitn issues by providing students with support services that make it
possible for them to successfully complete training.

1 Both sides of the workforce development equation receive focus: job seekers are prepared with
the skills employers need, and businessare connected with qualified talent.
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1 The services and programming offered through CtE are well integrated and coordinated with
other CCBC programming, as well as with the services offered through the AJCs and other
partners, to maximize the benefits to midents.

Opportunities and Challenges

9 Hitting the target numbers for recruitment, completion and placement rates can sometimes be
difficult, given the fact that the CtE program targets participants who are hard to serve.

1 Building unique solutions designedor individual employers can be time consuming and
expensive.

Title 1ll: Wagner-Peyser Employment ServicedDepartment of Labor, Licensing, and Regulation

Summary

1 OET OCE $, ;PeydeOstaif &eCcurdeiidly concentrated at the Eastpoint Americand
Center, they regularly rotate to the other two County AJCs. DLLR and DEWD staff work together
throughout the local system to provide seamless services to customers.

WP staff include a manager, assistant manager, and four Job Service Specialists (388)g with

one Business Services Representativ8Ss assist customers with the intake process and registration
in the Maryland Workforce Exchange. They also facilitatthe Reemployment Opportunity

Workshop (ROW) and Reemployment Services and Eligibilissessments (RESEA) Workshops. A
Labor Exchange Administrator oversees the implementation of these programs, as well as Veteran
Services, the Maryland Reentry Initiative Program, and th@merican Indian Employment and
Training Program.

WP staff facilitate job seekers in using computers in the resource area to access a range of resources,
such as career exploration tools, information on occupations, and tools designed to assess strengths
and transferrable skills.

WP staff also help job seekers create resumen the Maryland Workforce Exchange (MWE) and
conduct targeted job searches based on interests and qualifications.

UNEMPLOYMENTZ DLLR offers two workshops for individuals who are unemployed: the
Reemployment Opportunity Workshop(ROW) and the Reemploymat Services and Eligibility
Assessment ProgranfRESEA) workshops. ROW and RESEA are offered at all three AJCs. Their
content is described in the following table:

Program ROW z Reemployment RESEAz Reemployment Services and
Opportunity Workshop Eligibility Assessment Program

Description ROW is a reemployment RESEA is an alternative reemployment
program that assists program that is more intensive in dsign,
Unemployment Insurance (Ul) | to assist individuals deemed most likely
claimants identified as least to exhaust their benefits(More
likely to exhaust benefits before | individuals in the RESEA group tend to
finding a job. have lower skills.)
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Program ROW z Reemployment RESEAz Reemployment Services and
Opportunity Workshop Eligibility Assessment Program

How are I AEOI T AAOAA x1 OEAO A£EI A0 A& A @3 Aq

customers individual to determine which program criteria he/she meets. DLLR sends

connected with
these
programs?

individuals a letter explaining which program they have been assigned to,
and what activities they must complete as part of that program.

Activities

*Participants in
both programs
risk losing their
benefits if they do
not participant in

ROW participants are required
to attend a oneday workshop
that features topics ranging from
fine-tuning job search skKills,
interviewing, résumé
development, negotiating
salaries, and utilizing social

RESEA participants attend one halfay
workshops which includes an orientation
to AJC services. In addition to the
workshop, RESEA participants are
required to work with AJC saff to
complete an individualized Ul Eligibility
assessment and referral to adjudication,

required _ _ _ )
aciivities. media to create a marketing plan| as appropriate, as well as a customized
for re-employment. Individual Employment Plan (IEP).

Participants are also required to
participate in at leasttwo post-RESEA
reemployment servies and/or training
activities, which can include
employability workshops and/or
seminars.

DEWD DEWD has developed the following strategy to prepare and connect

Interaction individuals in the ROW and RESEA programs with employment

with the opportunities:

Program

9 An AJC staff person conducts a 2@inute presentation during both
workshops to explain the services and resources participants can access

through the AJCs.
]

1 Survey information is compiled and used for outreach purposes when johy
fairs, onsite recruitments, cohort training opportunities, or other
workforce activities are planned by an AJC.

ET OAOAOO OOOOAU EO AEOOOEAOOA
participants who would like to take advantage of AJC services.

PAGE18



VETERAN SERVICES

The Disabled Veterans Outreach Program (DVOR)rovides intensive services to meet the
employment needs of disabled veterans and other eligible veterans, with emphasis directed toward
serving those who are economically or educationally disadvantaged, includingrheless veterans,
and veterans with barriers to employment. ThreBisabled Veterans Outreach Prograrspecialists
(DVOPS) provide services in Baltimore County. Two DVOPS are stationed at Eastpoint and one
rotates between the Liberty and Hunt Valley Centerdob seeker veteransho qualify as having
Significant Barriers to Employment (SBE), and who wish to have case management are referred to
DVOP.

The County is also staffed with one Local Veterans Employment Representative (LVER), who works

closely with theBusiness Services Representatives employed by DLLR and Baltimore County to

EAAT OEAU EEOET C TAAAO AT A T AEA AT TTAAOEI T O AAOxAA
pool of qualified job seekers.

Strengths

The Labor Exchange Administrator has forged productive working relationship with DEWD staff
that creates cohesion and promotes a more seamless service delivery to customers.

Opportunities and Challenges

9 More staff are needed to meet service demands.
1 Processes in the AJCs have not been updated long time.
1 More integration with other partners is needed. (e.g. DORS, DSS, etc.)

Title 1V: Vocational Rehabilitation Services Department of Rehabilitative Services (DORS)

DORS prepares people with disabilities to go to work and helps them to staytbe job.

Rehabilitation counselors in DORS Region 5 field offices in Baltimore County provide or arrange for

services that may include career counseling, assistive technology, vocational training and/or job

placement assistance. DORS staff have specifieas of expertise to work with populations with

significant disabilities. There are technical specialists who work with individuals with chronic illness,

learning disabilities, traumatic brain injury, orthopedic issues, and intellectual disabilities.

NAAAEOETT O OAOOEAAO AAI EOAOAA OEACesmtifoi A 1 £EEAAO
11 OAOT AOCEOA AT A 30DDIi O0%inlle Stdp Prdglat Bdrves approxindatélg 800 # | 3 %6
to 200 Baltimore County DORS participants annually who have cognit, developmental, and

mental health disabilities, providing academic, pr@ocational, social and independent living skills

for students with special needs.

Single Step offers nine career training options:

9 90-hour Childcare 9 Culinary 9 Office ills
Certification
9 Childcare Assistant 9 Hospitality 9 Professional Animal
Worker
9 Food Service 9 Warehouse and Forklift 9 Security Guard

PAGE19



Safety

Single Step also offers a variety of individualized courses designed to meet the special needs of the
population. (Seewww.ccbcmd.edu/Programsand-Courses/Adultswith -Disabilities/ CASE Single
StepCourseand-Certificate-Offerings.aspy

Capacity to Meet the Workforce Development Needs of Job Seekers and Employers

Approximately 3000 Baltimore County residents receive services from DORS annually at the field
office locations and/or through contracted providers. (See the Challenges section for infortioa on
the current Waiting List.)

DORS has employment counselors and relationships with employers in the community. The
organization also works closely with other local workforce development system partners to connect
clients with appropriate employment @portunities.

Strengths

1 DORS staff have specialized expertise in working with specific populations.
1 The Single Step program reaches difficult to serve populations barriered by a range of disabilities
at a variety of locations.

Opportunities and Challenges

1 DORS subject matter experts can offer AJC staff cresggining to educate them on best
practices in providing services to these populations.
1 Service capacity cannot meet demand. As of the spring of 2016, DORS reported having a waiting
list of 450 individuals with severe disabilities.
T ! £&£1 OAET ¢ OEA AT OO0 1 &£ 3EICI A 30AP6O OOEOEIT ATA
continuing students.
1 Because of the wide range of unique challenges faced by individuals in the Single Step program,
it can be difficult to find appropriate work sites for student internships.

Temporary Assistance to Needy Families (TANF)

Partner Summary
"Al OEI T OA #1 01 OudO $APAOOI AT O 1T &£ 31AEAT 3A0O0OEAAO
operates four district offices m the County:

Young Parent Support Center Dundalk District Office

201 Back River Neck Road 1400 Merritt Boulevard, Suite C
Baltimore, Maryland 21221 Baltimore, Maryland 21222
Essex District Office Reisterstown Dstrict Office

439 Eastern Boulevard 130 Chartley Drive

Essex, Maryland 21221 Reisterstown, Maryland 21136

County residents can visit the district office that serves their zip code to learn about a wide range of
programs and apply for the following types of support:
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1 Temporary Cash Assistance (TCA)- AOUI AT A6 O 4 A1 T OAOU ! OOEOOAT AA
(TANF) program, provides cash assistance to families with dependent children (under age 19)
AT A POACT AT O x11 AT xEAT AOAEI AAT A OAOI OOAAO Al
preparing programparticipants for independence through work.
1 The Temporary Disability Assistance Program (TDAP)helps lowincome, disabled
Marylanders through a period of shortterm disability or while they are awaiting approval of
federal disability support. The progranis funded through the State of Maryland to provide help
to individuals without dependent children.
1 The Supplemental Nutrition Assistance Program (SNAR)called theFood Supplement
Program (FSP) in Maryland, formerly known as Food Stampshelps lowincome households
buy the food they need for good health.
1 Medicaid , also calledMedical Assistance (MA) pays the medical bills of needy and low
income individuals. It is administered by the State and pays medical bills with Federal and State
funds.

The employmat barriers these populations face are daunting. The average participant has dh 8
grade literacy level, and a® grade average numeracy level. A full quarter of participants do not hold
High school degrees. Nearly half only have a High school degreg=&D. The impact of these

barriers is clear: in the months between July of 2015 and April of 2016, the level of unemployment
among TANF/TCA patrticipants fell within a narrow range between 85 percent and 90 percent.

Job Network

In order to qualify for suppot, most TANF/TCA beneficiaries are required to participate in activities
that will help them become gainfully employed. DSS contracts with Job Network to provide
mandated employment services, offereat two County locations:

Job Network- Essex Job Network- Catonsville
439 Easten Blvd 800 S. Rolling Road
Baltimore, Md. 21221 Catonsville, Md.21228

(Co-located with District Office)

Job Network provides a structured program in whicparticipants gain valuable information and
resources, such as instruédn on resume writing, interviewing, cover letters and the job search
process.In addition to extensive essential skills training and career preparation, Job Network
participants work with Employment Coordinators to help them prepare for and pursue job
opportunities. A team of Job Developers work with the local business community to understand
employer needs and match qualified candidates with local and regional employment opportunities.
Job Developers build long term relationships with employers by enswgiimdividuals referred to
employers as candidates for openings are psereened. Job matching and retention services are also
added values for employers.

Onsite career events, employer informational sessions, off site career days at the employer site,
career fairs and networking events are primary methods used to identify the needs of local and
regional businesses.

Workforce Solutions
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Beneficiaries who have been unemploye £ O I 1T OA OEAT p7 xAAEO AOA
Workforce Solutions program. This pogram offers more intensive case management. Staff assist
individuals who may need longerm financial support in applying for Social Security Disability
Insurance and accessing other resources, such as mental health care.

Capacity to Meet the Workforce Dgelopment Needs of Job Seekers and Employers

The numbers served by DSS are staggering: nearly 10,000 individuals are referred annually for TCA.
Approximately 5000 AbleBodied Adults Without Dependents (ABAWDS) are also referred,

although the no-show rate br both groups is high. In addition, 115,000 County residents receive
services through the Supplemental Nutrition Assistance Program (SNAP), 225 are served under the
Noncustodial Parent Employment Program (NPEP), and approximately 40 through the Transitiain
Foster Care program.

Through the Job Network and Workforce Solutions programs, DSS annually provides 6,500
participants with training related to job readiness and job search skills. In 2015, 1342 participants
were placed in jobs. Approximatel200 participants a year increase numeracy and/or literacy skills,
or earn occupationrelated certificates, and 25 earn a GED.

Strengths

Through the Job Network program, employment services are integrated into a holistic program of
services specifically designeaif the barriered populations WIOA has targeted for priority services.

Formal job readinesdraining is included and job readiness skills are informally infused throughout

A DAOOEAEDPAT 6060 AT CACAI Alaficigarts inGaEJ&b Netwdk activitiésx I O E
are required to attend 30 to 35 hours a week.

The diversity of DSS training options to help participants prepare for sustainable employment is

robust. Training is available in all of the following areas:

9 Construction 9 Skilled Trades 1 Retail
9 Transportation, warehouse 9 Administrative 9 Education
logistics
9 Customer Service/Call Centers 9 Childcare 1 Government (State/County)
9 Healthcare 9 Hospitality i Culinary, Restaurants

An emphasis has been placed on identifying opportunities to connect participantgtraining for
occupations on career pathways, including:

1 Moveable Feast & St. Vincent DePaul (Culinary)

1 Genesis CNA & GNA training leading to full time employment and career pathway

1 RF Conversiong training leading to automotive body work & cowersion in the Automotive
industry

1 Jane Addams Resource Corporation (JARC) Welding & Manufacturingww.jane
addams.org/programs/jarc-baltimore)

9 Hopkins z Internship opportunities in environmentd services leading to full time employment

with career path

Mercy Hospital z direct hire or training with direct hire and career path

Details z Social enterprise preparing job skills specific to construction industry

= =
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9 A third of Job Network completers catinue their education at CCBC.

To address barriers faced by the TANF populatioBSS has built an expansive network of
partnerships that spanthe local AJCs, DORS, CCBC, Humanim, as wellrmanerous community
organizations:

9 Community Assistance 9 Maryland Works 9 Suited to Succeed
Network
9 Fuel Fund 9 Baltimore County Chamber of 9§ SEEDCO
Commerce
9 Southeast Group 9 Job Opportunities Task Force 9§ Maryland Family
Network
1 Central Maryland 9 Maryland Food Bank 9 Child Locate

Transportation Resource
Information Point (TRIP)

1 Vehicles for 9 Homeless Persons 9 Young Parent Support
Change/Transportation Representation Project Center
Assistance Partnership (TAP)
9 Total Health Care 1 Leadership Baltimore County  § Maryland Cash
Program Campaign
9 Greener and Healthier Homes 9 Franklin SquareHospital 9 Success In Style
1 ASPIRE 1 East Baltimore Development 1 PRP Learning Style
Incorporated (EBDI)
1 Priority Partners MCO - AUT 08 O | AAE A A T Welfare Advocates
Development (MOED)

Opportunities and Challenges

TANF funding has been flat for sevelgears, making it difficult to provide the growing level of

services participants need to address the complex challenges they often face. Poor academic
attainment and resulting low literacy and numeracy levels, poor work histories, behavioral and
mental health issues, and substance abuse are all too common among TANF recipients. Their efforts
to find and keep good jobs are further compounded by a lack of transportation, a lack of affordable,
family-friendly childcare, and poor access to behavioral healtlesources and affordable housing.

Job Network needs more physical space to serve the large number of individuals who are currently
enrolled in, or who need to be enrolled in the program. On the other side of the coin, meeting
performance targets for progran attendance can also pose difficulties, because mandated
participants are not always cooperative in engaging in the process.

Reintegration of ExOffenders Program

Partner Summary

Baltimore County has the second highest population of eXffenders in the sate of Maryland.
Ensuring these individuals find good jobs is a primary factor in the success of their reintegration
into their communities. Employment is also a powerful deterrent to recidivism.
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Two partner organizations provide services to help individls transition from incarceration to post-

OAlT AAOGA AipiTui Al 68 " Al OEIi T OA #1 O1 U660 $APAOOI
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the AJCs.
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The goal of DOC services is to proactively assist individuals prepare for the transition to life, post

release. The Department of Corrections partners with the Department of Social Services and CCBC

to provide @$ Al AOOAO OAOAOAI AAUO A xAAEs - Al A AAOAET A
program. Detainees who are successful in completing these and other programs are released back to

their communities with referrals and job placements, as appropriateoSial Services staff follow

clients into the community to provide stipends and additional support, as appropriate.

Maryland Reentry Initiative Program

One Reentry Transition SpecialistOl OAOAO AAOxAAT OEA #1 01 OUBO %AOOD]
provideworkshops and individualized support to exffenders. The workshops cover a wide range of

issues relevant to exoffenders, including procedures for expungement of records, bonding, resume

writing, interviewing skills, and more. Customers who want the AJ® help them secure a Bonding

Letter or who want to access training with WIOA funds are required to attend one of the featry
Workshops.

Capacity to Meet the Workforce Development Needs of Job Seekers and Employers

The Maryland Reentry Initiative program has run a Job Fair for the last three years to connect job
seekers with criminal records to local and regional jobs. Some of the larger employers who have
participated at the fairs include Johns Hopkins, Verizon, Broadway Services, Elevator, and Escalator
Union.

Strengths

1 The Reentry Specialist works closely with service providers of other populations whose needs
have significant overlap with those of exffenders, including veterans, individuals with
substance abuse issues, and individuals who are hoesd.

Opportunities and Challenges

1 More resources are needed to support the intensive level of case management this population
needs.

1 Baltimore County has a fullyequipped Mobile AJC funded to serve the-efender community

under a grant that has expiredBecause no funding is currently available, Mobile Unit use is

limited.

The youth population is not currently being captured through the AJCs-entry program.

A formal protocol is needed to ensure that Business Services Representatives are consistently

asking employers about their willingness to hire exffenders.

1 AJC and Business Services staff need training on important legislative changes that have taken
place with respect to exoffenders.

= =

Trade Adjustment Assistance
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Partner Summary

The Trade Adjustnent Assistance (TAA) Program in Baltimore County operates out of the Eastpoint

l*#8 4EA #1 01 OU80O 411 pPOI COAI EO ET OEA £ET Al OO0OA
following the closing of that plant. DLLR staff supporting the TAA program wlicontinue to provide

trade-affected workers in Baltimore County with opportunities to obtain the skills, resources, and

support they need to become reemployed as the need arises.

Carl D. Perkins

Partner Summary

Both CCBC and BCPS receive funding frometCarl D. Perkins federal program, through the
Maryland State Department of EducationPerkins funding is used to improve and expand approved
career and technical training programs. Examples of funding include program design, equipment,
professional meetngs, initial staffing for new programs and other resources that improve and
expand programming. CCBC and BCPS provide annual plans to MSDE. In turn, MSDE combines
plans from all Maryland Perkins recipients to submit as part of the State plan presented twet
federal government.

Baltimore County Public Schools (BCPS)

BCPS is the secondary education partner funded under Carl D. Perkins. BCPS utilizes Perkins funds

Oi O0O0PbPi OO0 EOO | EEEAA T £ #AOAAO AT A 4AAETT 1T CU %A
dEOEOEI T xI OEO 11006 AlT OAT U xEOE QEA&T)prograen./ £AAEAAB O
STCToffers high school students opportunities to engage in a variety of weblased learning

experiences, including internships, CTE capstone completers, appreaships, and job shadowing.

Twenty-five BCPS magnet and nemagnet schools across the County provide programming funded
under Carl D. Perkins in the following Career Clusters:

Arts, Media, and Communication

Business, Management, and Finance

Career Researcland Development

Consumer Services, Hospitality, and Tourism

Construction and Development

Environmental, Agricultural, and Natural Resource Systems
Health and Biosciences

Human Resource Services

Information Technology

Manufacturing, Engineering, and Technlogy

Transportation Technologies

=8 =4 =8 =8 =8 -8 -8 -8 -9 -9 -9

All BCPS CTE programs emphasize the development of wptlce readiness skillsStudents develop
professional portfolios and resumes to present to perspective employers and for college admission
and scholarship applications Students who complete CTE programs are eligible for skill certificates,
apprenticeship credits, state licensing, or industryecognized certifications.

PAGE25



Community College of Baltimore County (CCBC)

CCBC is thepost-secondary educational partner receivin@arl D. Perkins funds within Baltimore

#1 O1 Ous ##"#60 O0AOEET O &£01 AO AOA OOAA O OODPDPI 00
between CCBC and BCPS. Career Pathways are programs of study which begin in high school and
continue at CCBC, culminating ineither an associate degree, further postsecondary study, or

employment. The Career Pathways program combines classroom and workplace experiences to help
students prepare for posisecondary education, as well as entry into technical and career fields.

BCPS high school students can earn up to 23 free college credits upon successful completion of the

program. Students completing a minimum of four high school credits in their Career Completer

program with a technical grade point average of B or better aregilhle to receive articulated college

credits upon enroliment to CCBC.

4EA OAAT A AATT x OEI xO ##" #8680 #AOAAO AT A 4AAETTITC
Development:

High School Program CCBC Program Credits Suggested Sequence | Career Options

Awarded

Carpentry Careers Construction 6 Carpentry Careers Carpentry
Management

Construction Construction 22 HVAC-Construction HVAC

Maintenance-HVAC Management Maintenance

Careers

Construction Construction 6 Construction Construction

Management Management Management Management

Electrical Careers Construction 6 Electrical Careers Electrician
Management

Mechanical Construction 3 Mechanical Construction

Construction/ Plumbing Management Construction/ Management

Plumbing

Capacityto Meet the Workforce Development Needs of Job Seekers and Employers
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http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Suggested%20Sequence%20from%209th%20Grade%20to%20an%20AS%20Degree_Matrix/Carpentry%20Careers%20Sequence.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Career%20Options/Carpentry.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/High%20School%20Tech%20Prep%20Program%20of%20Study/Construction%20Managment%20to%20HVAC%20Careers.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/High%20School%20Tech%20Prep%20Program%20of%20Study/Construction%20Managment%20to%20HVAC%20Careers.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/High%20School%20Tech%20Prep%20Program%20of%20Study/Construction%20Managment%20to%20HVAC%20Careers.ashx?la=en
http://www.ccbcmd.edu/Programs-and-Courses/Schools-and-Academic-Departments/School-of-Technology-Art-and-Design/Engineering-Department/Construction-Management.aspx
http://www.ccbcmd.edu/Programs-and-Courses/Schools-and-Academic-Departments/School-of-Technology-Art-and-Design/Engineering-Department/Construction-Management.aspx
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Suggested%20Sequence%20from%209th%20Grade%20to%20an%20AS%20Degree_Matrix/HVAC%20to%20Construction%20Managment%20Sequence.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Suggested%20Sequence%20from%209th%20Grade%20to%20an%20AS%20Degree_Matrix/HVAC%20to%20Construction%20Managment%20Sequence.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Career%20Options/Heating%20Ventilation%20Air%20Conditioning%20Technician.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/High%20School%20Tech%20Prep%20Program%20of%20Study/Construction%20Management.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/High%20School%20Tech%20Prep%20Program%20of%20Study/Construction%20Management.ashx?la=en
http://www.ccbcmd.edu/Programs-and-Courses/Schools-and-Academic-Departments/School-of-Technology-Art-and-Design/Engineering-Department/Construction-Management.aspx
http://www.ccbcmd.edu/Programs-and-Courses/Schools-and-Academic-Departments/School-of-Technology-Art-and-Design/Engineering-Department/Construction-Management.aspx
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Suggested%20Sequence%20from%209th%20Grade%20to%20an%20AS%20Degree_Matrix/Construction%20Management%20Sequence.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Suggested%20Sequence%20from%209th%20Grade%20to%20an%20AS%20Degree_Matrix/Construction%20Management%20Sequence.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Career%20Options/Construction%20Management.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Career%20Options/Construction%20Management.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/High%20School%20Tech%20Prep%20Program%20of%20Study/Electrical%20Careers.ashx?la=en
http://www.ccbcmd.edu/Programs-and-Courses/Schools-and-Academic-Departments/School-of-Technology-Art-and-Design/Engineering-Department/Construction-Management.aspx
http://www.ccbcmd.edu/Programs-and-Courses/Schools-and-Academic-Departments/School-of-Technology-Art-and-Design/Engineering-Department/Construction-Management.aspx
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Suggested%20Sequence%20from%209th%20Grade%20to%20an%20AS%20Degree_Matrix/Electrical%20Careers%20Sequence.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Career%20Options/Electrician.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/High%20School%20Tech%20Prep%20Program%20of%20Study/Mechanical%20ConstructionPlumbing%20Careers.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/High%20School%20Tech%20Prep%20Program%20of%20Study/Mechanical%20ConstructionPlumbing%20Careers.ashx?la=en
http://www.ccbcmd.edu/Programs-and-Courses/Schools-and-Academic-Departments/School-of-Technology-Art-and-Design/Engineering-Department/Construction-Management.aspx
http://www.ccbcmd.edu/Programs-and-Courses/Schools-and-Academic-Departments/School-of-Technology-Art-and-Design/Engineering-Department/Construction-Management.aspx
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Suggested%20Sequence%20from%209th%20Grade%20to%20an%20AS%20Degree_Matrix/Mechanical%20%20Plumbing%20Sequence.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Suggested%20Sequence%20from%209th%20Grade%20to%20an%20AS%20Degree_Matrix/Mechanical%20%20Plumbing%20Sequence.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Suggested%20Sequence%20from%209th%20Grade%20to%20an%20AS%20Degree_Matrix/Mechanical%20%20Plumbing%20Sequence.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Career%20Options/Construction%20Management.ashx?la=en
http://www.ccbcmd.edu/~/media/CCBC/Programs%20and%20Courses/High%20School%20Student%20Programs/Career%20Pathways/PDFs/Construction%20and%20Development%20Cluster/Career%20Options/Construction%20Management.ashx?la=en

T

" # 0 3 6 Obazed Ce&rning (WbL) program includes both CTE and né®TE students. The
WhbL program is a halfday work schedule that allows students to complete academic
coursework parttim e while also gaining real work experience.

Every high school in Baltimore County has a Workased Learning Coordinator on staff. The
WbL Coordinator is a certified teacher with an additional certification in workbased learning.
This individual works with businesses local to the high school to ascertain their needs and
manages students in ofkite employment placements.

BCPS maintains industry advisory boards for every CTE program. These boards are comprised of
local businesses who conduct annual reviews mfogramming and provide input and guidance to
revise curriculum, as needed to stay current with employer needs.

BCPS maintains a database of local and regional employers who provide employment
opportunities tied to CTE specialty areas.

CCBC has 11 Caremnd Technology Pathways Agreements in place with BCPS, in the following
areas:

1 Business Management and Finance T H':man Resourche SlerV|ces
1 Construction and Development T In o.rmatlon Technology
1 Consumer Services, Hospitality and T Junior ROT_C _ _
Tourism 1 Manufacturing, Engineering and
1 Environmental Agricultural and Technology o
Natural Resources 1 Mass Communications
1 Transportation Technology

1 Health and Biosciences

CCBC also has articulation agreements with the following Maryland and Pennsylvania Counties:

Allegany CountyPublic Schools (ACPS) Frederick County Public Schools (FCPS)
Anne Arundel County Public Schools (AACPS) Harford County Public Schools (HCPS)
Baltimore City Public Schools (BCPS) Howard County Public Schools (HCPSS)
Calvert County Public Schools (CCPS) Kent County Public Schools (KCPS)

Carroll County Public Schools (CCPS) Montgomery County Public Schools (MCPS)
Cecil County Public Schools (CCPS) Prince Georges County Public Scha({PGCPS)
Dorchester County Public Schools (DCPS) Talbot County Public Schools (TCPS)

Franklin County Public Schools (FCPS) Washington County Public Schools (WCPS)

Worchester County Public Schools

Strengths

1

1

"#03060 #4% 1 A£FAOET-QalityfatAnclddesdidous Aurridulud, stk 3 E
Project Lead the Way.

All CTE students are required to complete two career preparation courses that covet Zentury
employability skills, academic skills and employability and technical skills specific to the
occupational area in which they are placed.

BCPS offers 33 different prognas of study, representing each of Maryland's 10 Career Clusters.

BCPS has a relationship with ABC of Baltimore that facilitates involvement in apprenticeships.
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1 BCPS operates its CTE program from the central office, which provides a high degree of
consistency and quality in programming.

1 Connections between BCPS and CCBC are strong. CCBC operates a High School Collaboration
Office dedicated to assisting school students in matriculating CTE credits over to collelgeel
courses.

Opportunities and Challenges

1 Itis difficult to keep all programs staffed with qualified instructors. Qualifications to teach in
i T00 #4% DPOI COAI © ET Al OAA OEOAA UAAOO 1 &£ ETAOOO(
certificate.
1 The current process for collecting data on the indiiry credentials that students earn while in
high school needs to be improved. (Note: This will be a primary focus for the CTE office in 2016
2017.)
1 Awareness among counselors and parents, and the community of the benefits of participating in
CTE programsneeds to be increased.

Post-secondary Institutions

The partners whose training and employment programs have been described in this section provide

essential professional development resources for the populations targeted under WIOA. They

maintain importal O -OAT D06 ET A 1 AOCAO xi OEAZAI OAA AAOGAI T pi Al
range of outstanding postsecondary institutions throughout the Baltimore region. The universities,

colleges, and technical schools listed in the table that follows play anportant role in facilitating

ongoing career development of local workers as they advance along career pathways:

Anne Arundel Community Howard Community College Tai Sophia Institute

College

Baltimore City Community ITT Technical Institute TESST Chege of Technology

College

Capitol College Johns Hopkins University Towson State University

College of Notre Dame of Loyola College University of Baltimore

Maryland

Community College of Morgan State University University of Maryland at

Baltimore County Baltimore

Coppin State University SojournerDouglass College  University of Maryland
Baltimore County

Goucher College Stevenson University University of Maryland

University College

Susquehanna also provideda good analysis of strengths and weaknesse
Excerpt:
Workforce development strengths include:

1 Strong economic and workforce development partnerships
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1 Proven ability to address local and regional workforce priorities collaboratively with partner
organizations

1 National and local award winning Wokforce Board with representation and strategic linkages

to key business, industry, sector and government leaders

Proven long term record of accountability and performance

Strong and collaborative partnerships with local and regional economic developersanibers of

commerce, education and training providers and business, governmental and community

organizations

Proven and successful track record with grants and serving targeted populations

Secondary and PosBecondary systems that aggressively seek to ergdaeducational and

training opportunities, degreed and credentialing opportunities and workforce programs

Dynamic business outreach and engagement

Situated in the northeastern corner of Maryland with intermodal transportation and

sandwiched between two maj metropolitan areas provides increased access to workforce

services and employment opportunities

9 Customarily deploys datadriven decision making practices

= = = =4

=a =

Key local workforce opportunities and challenges include:

Continuing to expand higher educatiorand credentialing opportunities

Accelerated job openings via retirements

Increased prevalence of professional, scientific and technical occupations

Predominance of Small and Micro businesses necessitating workers with versatile skill sets

Capacity to expaml workforce programs and sector initiatives to address the needs of the diverse

industry composition in the local area

1 Broadening access of workforce services to those living in the most rural areas and to specialized
and targeted populations with multiplebarriers to employment

1 Increasingly, job growth in the region is concentrated in industries that require elevated levels of

human capital

= =4 =4 =4 =9

00ET AA ' AT OQABOI #ADAON O4 A1 Al O ! AbBOicOdE Bukiness 3 DAAEA]

Services in an #ort to more effectively engage businesses.
Excerpt:

In the spirit of WIOA the WDB and WDB Executive Director have integrated the Office of Business
Services and the Maryland Department of Labor, Licensing and Regulations (DLLR) to manage

multi -level engagement of businesses through ongoing communication and partnerships. With the
integration of the two business services entities both organizations Business Consultants

collectively serve the needs of local and regional employers utilizing collectionsefvices, tools and
business strategies. Each Business Consultants (BC) in the integrated system is assigned-an in
AAI AT A ET AOOOOU xEOEET O0OOETAA ' AT OCAGO #1 O1 OU
of operations, flyer and will be purchasig and implementing the usage of a customer relationship
management system (CRM) to track the cumulative efforts of business services in the Prince
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AT OCABO #1 01 OU 0OAIT EA 71 OEAI OAA 3UOOAI 8 y O EO
utilize a common CRM tool for business engagement tracking across the County.

4EA OOET AA ' AT OCAYO #1 61 60U 0OAT EA 71 OEAI OAA 3UOOA
Services will improve the service delivery to business and bring more opportunities togebkers

AT OAOET ¢ OEA O0OET AA ' AT OGCAGO #1 010U /T A 30 B #AOA
I DDI OOOT EOGEAO POT OEAAA AU OEA "#60Oh OEA 73$" EAO «x
Office of Business Services, the Talent Acquisition Sjist (TAS). The TAS serves as the liaison

between the Office of Business Services and the programs and partners operating within the Career

Centers. The TAS will ensure that job seekers are job ready and connected to the BC working with
businesses irtheir desired industry.

Career Service and Business Services are coordinated through Prince George's County One Stop

Career Centers. The One Stop Career Centers are the hubs of the Prince George's County Public

Workforce System. All job seekers have aced® career resource areas in each of the Prince

" AT OCAB8O #1 01 OuU AAOAAO AAT OGA0OOs 2A01 OOAA AOAAO A
searches, submit employment applications, develop their resumes, participate in a variety of

workshops and coduct research on the availability of jobs in the area. Additional services provided

Au OEA PAOOT AOO ET OEA O0OETAA ' AT OCAGO -#ité O1T OU /1A
recruitments, virtual notifications, and other methods.

The Upper Sho re areadisplayed strength in analysisT E OO AEOAOOOEI T 1T &£ OAT 11 C
Excerpt:

A significant Labor Market Trend in the Upper Shore area is the prevalence of commuting. The

Inflow/Outflow of commuters is shown in the map graphic below. The Inflow/Outflow ata is easy

Ol TAOAET h AOAEI AAT A 11T OEA 5 3-Hougkhold OydamicOOAADBE O |, |
i, %($q xAAOEOA8 4EA AAOA Ei xAOAOR Ai AOGI 80 OAIl 0606
engaging employers and customers, will work to determine thiaining strategies for customers

that lead to a local or commuter job. There are many anecdotal stories about commuters, but the

LEHD data provides a measure of the significant impact of the outflow of workers on a daily basis.

The data indicates that moe workers live in the Upper Shore and commute to work elsewhere, than

live and work in the Upper Shore.

PAGE30



®
g

Celtolne

01 Delaware
WIB

09 Southern \ ‘ OF
Maryland WIA ’ ,

o

05 Lower Shore '

e

5

20 \ : , WA Sl
S :
USCensus Bureau: LEHD On The Map
() ' AAOAOEDPOEIT 1 &£ OEA T AAl "1 AOA8O OOO0A

and skilled workforce (including youth and individuals with barriers to employment), including
goals relating to the performance accountability measures based on primary indicators of
performance described in Section 116(b)(2)(A) of WIOA in order to support Local Areg
economic growth and economic selfsufficiency.

00ET AA ' AT O @ld\vidéd aibddlist@tdgic vision and priorities breakdown.
Excerpt:

4EA 7%$" 80 ladtng Ardedss ielledEhe following vision:

O! 71 OE&EI OAA $AOGAIT T PI AT O "1 AOA AOEOET ¢ OEA ETTIT (
and efficiency of a workforce system that produces a robust, qualified, and skilled workforce that
meets the needs@& OEA AOOET AOO AT i1 O1T EOUS8O

AEA AAOGAT T PI AT O T &£ OEA 7$"80 OEOEITO 1AA O OEA A
strategic priorities are listed below:
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1. Provide EmployeiDriven Education and Training

2. Promote Integration of Partners within the Pi AA ' AT OCA8 0O #1 O1 6U o0 O0A
System
I BTATATO A 0.1 70i1Cc $11 06 !'DPOT AAE O 3A00EA

Hw

Serve Small Businesses
5. Prioritize hardest-to-serve populations

Overall, through these strategic priorities, the WDB plans to:

1. Create career pathways wittstackable credentials based on industry (blue collar and higher
skilled)

2. #OAAOGA AAOAAO DPAOCExAUO AAOGAA 11 OAAOI O OOOAOD!
County and the Capital Region

3. Assess and provide wrapround services to meet mental health andf learning issues.

4. " AAT T A OAAT C1 E U AnitteiAepertféd Eedpondiiy Goltte Avéridorce needs of
0OETAA ' AT OCA8O #1 O1 6Uh - AOUI AT A30 #APEOAI 2AC

5. Have representation on several key Business and Economic Devedept Boards (Chamber,
OOETAA ' AT OCAB8O #T1 010U %ATTTIEA $AOGAITT PIATO
Business Roundtable, Greater Washington Board of Trade, and etc.)

6. Convene annual meetings to conduct conversations with all of the business and economic
development entities

7. ldentify the barriers of the hardestto-serve and create customized services to address
specific barriers

8. Obtain alternative funding sources outside of WIOA to minimize the percentage of WIOA
dollars funding the public workforce systm

9. Identify methods and strategies to address the barriers experience by a large portion of the
unemployed population in Prince George's County

10. Conduct crosstraining and continuous training with internal and external partners

11. Provide excellentand conOAT O AOOOT I AO OAOOEAA AU AAOGAI T PEI

12.# OAAOA A O0OET AA ' AT OCA380 #1 O1 OU 0OAT EA 71 OEAI C
enters or calls, they receive consistent services and answers. This system will be reinforced
by leadershipupdb EAAT OEZEAAOQETT 1T &£ OEA ACAT AEAO OEAOQ 1

13. Develop marketing collateral and training materials that are consistent in their messaging

14. Create a vehicle for developing available talent pools that promote business retention and
expansion byidentifying OJT opportunities and utilizing incumbent worker training

15. Conduct business needs assessments to develop effective service plans and referrals to other
resources that lead to the expansion and growth of businesses utilizing the public workforce
system

16. Conduct business engagement and outreach to identify qualified small businesses and
provide an orientation to workforce development services

Baltimore City 8 O OEOET T OOAOAI AT O xAO Al AAOI U AAEET AA AT
Excerpt:

The Baltimore Workforce Deve | BDi AT O "1 AOA OA1T OEOETI 1 O A AEOU xEAC
EAO &£Oi1 AipiiTuiAT O pi 6A1T 6OEAT AT A Aii AipiT UAOO E
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In order to achieve this vision, it has adopted the mission:

O)T AT 11 AAT OAdkehdlders, Bad3EmpAriaritly biishhéss, will build a workforce
AAOGAT T i AT O OUOOAI OEAO AOEOGAO AT A OOBDBI OO0 Ol

(F) Taking into account analyses described in subparagraphs (A) through (D), a strategy td
work with the entities that carry out the core programs to align resources available to the Local
Area, to achieve the stategic vision and goals described in subparagraph (E).

Anne Arundel establishedAT O!' 1 ECT 1 AT O #1 11 EOOAAG 1T £ PAOOT ADOS
Excerpt:
Alignment Committee (includes Career Center work gro  up):

1 Oversee the Anne Arundel County Career Center operations to ensure all visitors receive
excellent customer service

1 Partner with Wagner-Peyser, Adult Education, and Vocational Rehabilitation to ensure
implementation/enhancement of a career pathways me

Southern Maryland 6 © DAOOT A QOupsAd ATCEAJTA M OT AAAOOAO O1 AT EAT A/
ability to carry out the vision and goals

Excerpt:

The Southern Maryland Workforce Development Board has established a partnering convening

group comprised ofCore Program Partners to provide recommendations and advice on the local

workforce system and to establish procedures for aligning resources. The partnering convening

group has discussed and agreed to some aligned procedures that will enhance the ®onth

-AOUI ATA 71 OE&EI OAA $AOGATTPIi AT O ' OAAGO AAEI EOU Ol
system:

1 Ensure that ALL jobseeker clients, regardless of where they first access the workforce system,
xEl 1 AA OACEOOAOAA ET - AOUI AT A8O 71 OEAI OAA %@AE/

1 Create a common intake form that will be used until such time a statewide electronic common
intake is established.

9 Partner program inclusion in the mobile unit that is available for remote access to services

throughout the region.

Establish initial sareening questions to help in identifying potential partner engagement.

Establish partner lists of typical characteristics for each program in regard to potential

eligibility and suitability for enroliment to assist with targeted referrals.

1 Each partner has negotiated a referral process that kicks in based on the initial screening
findings and has agreed that if the initial screening is done at the American Job Center, basic
individualized services will be offered and provided.

= =
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1 Create a service map of ailable basic and individualized career services, training, and
supportive services.

1 Create a system orientation to be used at all access points in the Southern Maryland Workforce
Development Area.

1 Initiate a primary case management system where an inddual maintains his or her case
manager at the point of first enrollment to provide a single point of contact regardless of the
subsequent funding streams he or she may be-eorolled in. Subsequent funding streams will
serve as a program contact that matains appropriate recordkeeping to track progress and
performance data.

9 Establish a tracking form that will be used until such time a statewide electronic tracking is
available via an integrated case management system.

9 Core Program Partners will meet ateast monthly to review referral listings, enroliments, co
enrollments, and exits. These meetings will serve as informational to help partners follow
through on referrals, to provide opportunities for pitching ceenrollment possibilities, discuss
performance strategies, and to coordinate exits.

T #1 OA 001 COAI O0AOOT AOO OEAO EAOA A OEI A6 AO A bl
integrated business service team including Adults, Dislocated Workers, Youth, Wagreeyser,
Vocational Rehabilitation, and Temporary Cash Assistance.

9 Core Program Partners plus the College of Southern Maryland and Economic Development
Representatives will assist in the creation and support of sector partnerships for the identified
existing and emerging industries and ocqations. The sector partnerships will incorporate
career pathways into its responsibilities in terms of creating a flow of the career path options,
analysis of the needs and expectations of business customers, analysis of the existing skills and
knowledge of the talent pipeline, and work with education representatives to tap into existing
training or create new credentialing or certification options. The College of Southern Maryland
will include Carl Perkins options in the equation to assist with credstfor eligible participants.

1 Core Program Partners have discussed and agreed upon the existing and emergirgemand
industries and occupations that the Southern Maryland Workforce Core Program Partners have
discussed and agreed upon the existing and ergierg in-demand industries and occupations
that the Southern Maryland Workforce Development Area will focus on regarding business
development and the building of a talent pipeline to meet business needs and expectations.

Mid -Maryland established strateges that promote alignment among partners.
Excerpt:

We have held and will continue to hold local partner meetings to ensure alignment of the system

and to make the best use of resources available. The goal for all of us is an integrated system that is
responsive to local and regional workforce needs. Collaboration will result in enhanced customer
service.

A customer-centered approach is the cornerstone of our service delivery. This will be achieved by:

1 Increasing opportunities for cross training of saff fostering timely and responsive services
without duplication
1 Sharing information to ensure alignment with the goals identified by the board
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1 Establishing point of contacts for each partner to enhace the customer referral process
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Section 2z Alignment of the Local Workforce Development System

This section includes a description of the workforce development system within the Local Area, a
description of how the Local Board wilexpand employment and training opportunities and how the
Local Areawill incorporate EARN Maryland and apprenticeship opportunities into its programing.

(A) A description of the workforce development system in the Local Area that identifies the
programs that are included in that system and how the Local Board will work with the entities

carrying out workforce development programs identified in the State Plan. The description

should also include how the Local Board and the programs identified plan to align and integrate
to provide services to customers. The description should also include programs oftudy

authorized under the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C
2301 et seq.).

Frederick County is moving the AJCto Frederick Community College.
Excerpt:

&OAAAOEAE akworkdrdd BysStén id ohefbuilt on collaboration and coordination. The

county is known for being a wethetworked community. WagnerPeyser, TAA, Ul, JVSG, DORS,

and WIOA adult and dislocated worker programs are currently ctocated at the Business and

El 1T Ui AT O #A1 OAOT! i AGEAAT *T A #A1T OAO ET &OAAAOEAE
Center to move into a renovated space at the Frederick Community College Advanced Training

Center are well underway, further showing the commitment of our CougtExecutive and

Workforce Development Board to partner for efficient and effective delivery of workforce programs.

Baltimore City chart included in its response to Section 2(A) encapsulates all partners and the
services they provide.

Excerpt:

Entity Services
Title | z Workforce I AOI 0d $A1T EOAOAA AU O| Determine eligibility for career and
Development Employment Development individualized services, referral to
Activities occupational skills training and job

placement assistance.

$EOITAAOAA 71 OEAOQ $ A| Determine eligibility for career and
individuali zed services, referral to

2 ) )
200 Monroe Avenue, FrederiddD 21701http://www.frederick.edu/aboutfcc/monroe-center.aspx
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Office of Employment Development

occupational skills training and job
placement assistance.

91 OOEq ! Ai ET EOOAOAA

Employment Development

A

Under WIOA the Youth Council is
not mandated but due to the success
and high level of participation of
youth service providers, school
system, non-profits, local and state
agencies, and business it was
decided to keep the Youth Council
with the new name Youth
Committee.

Job Corps: Maryland Job Corps Adams and

Associates, Inc.

A Job Corps admissiongepresentative
holds scheduled hours at the Eastside
One-Stop Career Center to provide
outreach, intake and orientation
sessions for interested candidates. A
Job Corps transition specialist
provides job search assistance at the
Eastside OneStop Career Cater.

Title 1l ZAdult
Education and
Literacy

Baltimore City Community College

Provide assistance in establishing
eligibility for programs with financial
aid assistance for training and
education programs provided under
WIOA.

Conduct diagnostic testing anduse of
other assessment tools; CASAS.
Facilitate GED and ABE classes in the
One-Stops

Perform assessments and
instructional services in basic skills
and/ or English language skills for
language acquisition. Provide
integrated education and training
programs including ABE/ESL

Provide occupational skills training
for in-demand jobs.

LIFT

Assessments, advising, and
instructional services in adult basic
and secondary skills and/or English
language skills
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South Baltimore Learning Center

Assessments, advisig, and
instructional services in adult basic
and secondary skills and/or English
language skills

Cross referral of learners for skills
upgrades

Workforce Literacy Classes

Strong City Baltimore

Assessments, advising, and
instructional services in adult basic
and secondary skills and/or English
language skills

Cross referral of learners for skills
upgrades

Title 11l - Wagner-
Peyser

State of Maryland, Department of Labor,
Licensing and Regulation

Wagner-Peyser staff are located fuH
time at each One Stop location to
provide outreach, intake, orientation
sessions, and job readiness sessions.

Title IV -Vocational
Rehabilitation
Services

State of Maryland Department of Education,
Division of Rehabilitative Services

DORS counselor is assigned to
Baltimore City One-Stops for referral
to DORS Services if requesting any of
the following:

A an accommodation needed to
access the AJC, or

A indicates a need for multiple
or extensive vocational services,
or
A Customer receives SSI or SSD
benefits as a result of a disabling
condition (qualifies for Ticket to
Work).

A Is interested in specialize
vocational rehabilitation services
to assist with employment.

Senior Community
Service Employment
Program

State of Maryland, DLLR

Senior Aide Workers are located at
some One Stop sites. Outreach,
intake and orientation to One-Stop
services for older workers are the
shared responsibility of all partners.
All Staff are trained on the workforce
development services available
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Detailed descriptions are avalable at
One-Stops at all partner sites.

Senior Service America

Provides Senior Aide Workers at some
One-Stop Sites. Outreach, intake and
orientation to One -Stop services for
older workers are the shared
responsibility of all partners. All Staff
are trained on the workforce
development services available
OEOI OCE OEA /1 AAO
Detailed descriptions are available at
One-Stops and all partner sites.

Temporary
Assistance to Needy
Families

State of Maryland, Baltimore City Department
of SocialServices

Through a partnership with MOED,
BCDSS provides workforce
development services to TANF
recipients. Inthe coming year,
collaboration and integration of
workforce development services aims
to increase participation of TANF
recipients in WIOA services.

Vocational
Education Activities
under Carl D.
Perkins Career and
Technical Act of
2006

Baltimore City Community College

Career and Technology Education
(CTE) prepares both youth and adults
for a wide range of careers. The
careers require varying leels of
education- from high school and
postsecondary certificates, to
apprenticeships. Students add value
to their overall education by
completing CTE programs of study
that provide opportunities to earn
industry -recognized credentials.

Trade Adjustment
Assistance

State of Maryland Department of Labor,
Licensing and Regulation

WIOA DW program, provide some
services to TAA participants along
with WP staff, supervised by DLLR
supervisors, typically have primary
responsibility for the program at the
one-stop and assist TAA participants
with completing and submitting all
paperwork required to receive
training. They also assist participants
with completing some requirements
associated with their receiving Trade
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Readjustment Allowances (TRA), such
as applying forand renewing waivers.

Veterans State of Maryland Department of Labor, Veteran staff are located at each of the
Licensing and Regulation One-Stops to provide services to
veterans.
Community Service | City of Baltimore Housing and Community At a minimum, detailed service
Block Grant Devd | Bi AT Oh 4EA - AUT 08| descriptions for each of the
Services, Community Action Centers Community Action Centers (CAC) are

available at the One Stop locations.
Information on the services available
through the O ne-Stops is available at

the CACs.
Housing and City of Baltimore Housing and Community Services are provided through direct
Community Development, Housing Authority of Baltimore | referral to the One-Stops.
Development City
Unemployment State of Maryland, Department of Labor, Working in conjunction with the Ul
Compensation Licensing and Regulation Division, DLLR Workforce staff

require that Ul claimants attend re-
employment workshops. Attendance
records are shared with Ul, who can
assure that claimant stdus reflects
lack of participation. Through
information shared at these
workshops, DLLR staff also ensure
that claimants are connected to
additional individualized and training
services. Also, DLLR staff attend the
AAT OAO6 O OOAEE I A}
apprised of upcoming opportunities
and events.

Baltimore County AOOAAT EOEAA A ©&8! 828%8%828 OAAI

Excerpt:

y4eEA 7$" EAO AOOET OEUAA 3$%73$ O OAOOA AO OEA
workforce development system partners, th€oalition of AgenciesReady to Engage inEmployment
and Retention (The CAREER Team). The CAREER Team will serve as the organizational body that

facilitates greater service alignment, integration and efficiency across the local system.
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To establish an overarching universal framewOE &I O ET x DPAOOT A0O ET " Al OEI
system will work together to deliver workforce development programs, the CAREER Team developed

6EOEiI T AT A -EOOEIT OOAOBGAI A1 608 4EAOCA OOAOBAI A1 OO «x
and integrate theOUOOAT 80 1 PAOAGEI 1 O AT A 1 £A£ZAOET ¢cOq,
4EA #! 2%%2 4AAI 8O0 6EOCEIT 3O0AO0OAI A1 O

We listen to the needs of our customers and hold ourselves accountable for the transformative
process that occurs when we collaboratively plan, communicate, share data, engage emploger
provide experiential learning opportunities, and work together to provide ongoing support and
tracking.

4EA #1 2%%2 4AAT 8O -EOOEIT 30A0AI AT O4q

The CAREER Team helps individuals overcome actual and perceived barriers to employment and
achieve personal grovth and success. Building on the strengths and resources of each partner, our
network collaborates to prepare the workforce for regional, family-sustaining employment
opportunities.

(B) A description of how the Local Board, working with the entities identified in A, will
expand access to employment, training, education,and supportive services for eligible
individuals, particularly eligible individuals with barriers to employment, ‘including how the
Local Board will facilitate the development of career pathways and ceenrollment, as
appropriate, and improve access to agvities leading to a recognized postsecondary credential
(including a credential that is an industry-recognized certificate or certification, portable, and
stackable).

Mid - Maryland established a single point of contact for all partners to emance the integration of
services and the plan to increase apprenticeship. The local area plans to expand outreach to
partners that serve individuals with barriers.

Excerpt:

We will use varied strategies to expand access for eligible individuals partialjaindividuals with

barriers to employment. At present, we outreach to a variety of community organizations and

ACAT AEAOh ET AAAEOEITT O1 OEA Al OA DAOOI AOO EIT Al OA
and homeless organizations. We intendt AZDPAT A T OO0 T OOOAAAE xEEI A OOEI
Op1 AAA PAT PI A AAE OA bAOAHaditidnbl bdatons, whée indiziduals OAAAE
with barriers may be such as halfway houses, the Day Resource Center and, the Multiservice Center

and others. We have expanded our social media presence and expect to continue to expand it.

In order to facilitate co-enroliment and improve access to activities, we are considering an idea to

have one dedicated point of contact for each core partner (WA, WP, DORS, DSS, Adult

Education) to streamline customer service, referrals and response. We are also looking to create a

checklist of steps at intake in an effort to streamline the referral process. We are very interested in a

common intake process. @0 CI Al EO O EAOA AOAOQOUITA ETIT x OEAEC
path. TheovetOAAAEET ¢ EAAA EO Oi EAOA A Al AAO AT A OANOA
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Opportunity Collaborative research to identify career pathways that align with the established need

as well as the other LMI identified by the board. When funding training we work toward assisting

the individual with obtaining a certification or credential that is portable, stackable and in demand.

We review labor market information and will only support training where data indicates it will lead

to employment. When an individual is embarking on a new career, we support training that allows

for upward mobility and expands their opportunities. We would like to increase registered

apprenticeship opportunities to create career ladders leading to successful employment for our

customers.

00ET AA ' was tie@iydar@a to referenceAble Bodied Adults Without Dependents
(ABAWDs) served through the SNAP program

Excerpt:

The Department of Social Services, responsible for the Able Bodied Adults Without Dependents

(ABAWD) program, is currently an active partner on the Workforce Development Board. The

sewvices provided as part of the ABAWD is part of the Supplemental Nutrition Assistance Program

(SNAP) Employment and Training Program. This program has significant work requirements that

will mesh with and complement WIOA plans and activities. Working throuly and with the partners

ET OEA 0OET AA ' AT OCA80 /1T A 301 #AOAAO #A1 OAO | Al
WDB will use as a base the requirements and opportunities described in WIOA Joint Rules section

678.430. From this base, the partnersilivcollaboratively develop common services and programs to

ensure the job seeker participants receive consistent and effective services to address their short and

1717 ¢ OAOI AipiTUuUuiATO TAAAOGO AT A OAAOGAA OEAEO AADPAI
support system.

The Lower Shore displays collaborative agencies in its answer to Section 2(B).
Excerpt:

Expanding access to employment, training, education and supportive services will begin with
gaining an understanding of the services each partner aggy provides. Once the services are
identified, a group strategy can be developed to expand access to all workforce services for all
participants.

Informal referrals are often given between agencies so that each individual may receive the most
accurate anddirect assistance possible. Development of a formal referral process is expected during
future discussions amongst partners.

Individuals with barriers to employment should greatly benefit from agency cooperation by
connecting those individuals to additioml services. Increased ecenroliment will also be a direct
benefit of analyzing the existing services available, since a knowledgeable staff will play arkkeyin
facilitating the coordination of services as well as linking participants to postecondaryactivities ...
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Career pathways development will need to include the participation of the local education system as
well as the workforce system. LSWA has current policies that support the stacking of credentials to
support healthcare career pathways witlan eye on expanding the opportunity for career pathway
development to other industries.

The American Job Center Leadership Group, consisting oflocated partner representatives, meets
guarterly to share updates and discuss collaborative efforts. Thisayp will be expanded to include
additional WIOA partners who are not necessarily céocated and will focus on workforce system
integration.

The local MOU process will further describe provision of services. The MOU is expected to be
completed by December@.6.

Baltimore County AOOAAT EOEAA ©enseSiaffadross theEspsi@Ed dnderstand the
basics of each agency.

Excerpt:

AEA #! 2%%2 4AAI EAO POI AGAAA A OAOEAO 1 &£ OG0AOOTAO
organizations on the programsand services offered by other partners in the system. The Partner

Briefs provide a quick, on®d ACA O1 ADPOET O 1T &£ AAAE 1 OCAT EUAQET 160 E

Partner Briefs provide a profile of each partner organization, including:

Populations served Staff Sze
Programs offered Performance Metrics
Locations Support Services
Active Partnerships

Partner Snapshot
The Center for Adult and Family Literacy  (CAFL)

Populations 1 Adults and families with low literacy levels
SEvEGE 1 Employers seeking literacy/essetial skills training for employees
Adults who speak English as a second language.
Programs 1 Maryland High school Diploma preparation courses
Offered: 1 Workplace Basic Education Skills Training
1 English for Speakers of Other Languages
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Locations:

Staff Size:

Performance
Metrics:

Support
Services:

Active
Partnerships

Adult Basic Skills and Maryland High school Diploma, and Workplace Basic Education
Skills Trainin

1 CCBC Catonsville- 800 South Rolling Road, Baltimore, MD 21228317
CCBC Essex 7201 Rossville Boulevard, Baltimore, MD 21237
i CCBC Dundalk- 7200 Sollers Point Road, Bltimore, MD 212224649
1 CCBC Owings Mills- 10300 Grand Central Avenue, Owings Mills, MD 21117
 CCBC Hunt Valley- 11101 McCormick Road, Hunt Valley, MD 21@8D-LOCATED
WITH DEWD)
I Eastern Family Resource Center 9100 Franklin Square Drive, Rosedale, MD1237
1 Young Parent Support Centerz 201 Back River Neck Road, Essex Maryland 21221

Workplace Basic Education Skills Training

1 Classes offered at sites throughout the Baltimore region, including all CCBC campuses
and business sites, based on employer needsd preferences.

ESOL

1 Owings Mills, 10300 Grand Central Avenue, Owings Mills, MD 21117

1 CCBC Hunt Valley, 11101 McCormick Road, Hunt Valley, MD 21031

I Creative Kids Community Center, 958 Ashbridge Drive, Apts. A & B

1 CCBC Essex, 7201 Rossville BoulevaBaltimore, MD 21237

I Eastern Family Resource Center, 9100 Franklin Square Drive, Rosedale, MD 21237
13 Fultime, 11 Part County Residents Approximately 2500
time (Admins/Staff) served per year:

Educational Functional Level gainsz soon to be adjusting to WIOA specific goals of
median incomes, retain and obtaining employment, etc.

Student Support Services include academic learning support and disability
accommodations, referral, and career advising.

1 DEWD 9 Churches (ESOL) 9 Allinternal CCBC
9 DLLR 9 Vehicles for Change (VfC) programs

1 BCPS 9 International Rescue Committee (IRC)

i1 DSS

© A description of the steps taken by the Local Board to engage entities identiéid in A in
the formulation of its Local Plan.

The Lower Shore references partner participation in work groups and approving the draft

Excerpt:

In order to gain core partner input in the formulation of the local plan, three workgroup meetings
were held with attendance by representatives of the local board, Wagieyser, Division of
Rehabilitation Services, Department of Social Services and Adult Eduoatfrom all three counties.
Working drafts were shared with partners throughout the writing process for assistance in editing.
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A thirty day public comment period was provided by listing announcements in the local paper
directing individuals to Iswa.org forthe document. Instructions for submitting comments were
included.

Susquehanna allowed local partners to provide input and co-author portions of the plan
Excerpt:

The Local Board embarked on a comprehensive approach to engaging entities to activelyigipate
ET OEA & Oi 61 AGEIT 1T/&# OEA , 1T AAl 01 Al xEEAE AACAI
submission. This has included:

1. Each Core Partner and many of the WIOA Required Partners engaged with the
Workforce Board during monthly meetings of the Bard beginning September 2015.
2. Local workforce and economic development partners, as well as many WIOA core
and/or required partners are members of the Local Board. Plan and planning
considerations have been a routine agenda topic at monthly meetings.
3. The7i OE&EI OAA "1 AOAGO DOIT £ZAOCOEI T Al OO0OAZEZERh AO xAl
engaged in local, state and national events, meetings, workgroups and other activities
to support the development of the workforce areas local plan.
4. Alocal WIOA Partner Group wa established and began convening in October of 2015.
This has fostered collaborative planning and the identification of needs and priorities.
This led to cross agency/ individual planning meetings and discussions contributing
to the development of the lan.
Local partners provided input and often cauthored portions of the local plan.
Relevant portions of the Local Plan were further developed, informed and shared
OEOI OCE OEA "1 AOA8O Aii i EOOAA OOOOAOOOA xEIT OA
local partner entities.
7. The preDraft Plan was shared with the WIOA Partners prior to the public comment
notice.
8. All partners, and others, will have the opportunity for additional input during the
Public Comment period.

oo

Mid -Maryland had partners participated in a retreat and held subsequent meetings
with Core Partners.

Excerpt:

We meet and work regularly with the entities identified in A. The Workforce Development Board
has been discussing the formulation of the plan, held a one day retreat, and subsequent meeting
focused solely on plan development where each core partner was represented. Committees worked
on components of the Plan and individual partner meetings were held to further plan development.
Board members, including the WDB Chair, participated in the Matgnd Convening. Each board
member received a copy of the draft plan during the @y comment period
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(E) A description regarding the implementation of initiatives such as EARN Maryland,
Registered Apprenticeship, incumbent worker training programs, onthe-job training programs,

customized training programs, industry and sector strategies, integrated education and training,
career pathways initiatives, utilization of effective business intermediaries, and other business
services and strategies, designed to meet the needs of businesses in support of theasegy
described in Section 1.

Susquehannad O O A é&mblishes Aeenroliment for DPRS/SCSEPTitle | Adult
programs.

Excerpt:

Integrated Employment and Training are jobs held by pple with disabilities in typical workplace
settings where the majority of persons employed are not persons with disabilities. Participants earn
at least minimum wage and are paid directly by the employer. As a Core Program Partner, Division
of Rehabilitative Services will work with other American Job Center Partners to provide guidelines on
referrals and where possible participate in eenrollment with the Title | Adult or Older Youth
Programs. Ceenrollments will leverage financial and case managemergsources and provide the
participant a more diverse array of services. The system orientation will include information
regarding Integrated Employment and Training and the Integrated Business Services Team will
include it in their outreach and recruitment materials.

(F) A description of how the Local Board will coordinate workforce development activities
carried out in the Local Area with economic development activities carried out in the Local Area
in which the Local Area (or planning region) is located, and promote entrepreneurial skills
training and microenterprise services;

Southern Maryland eOOA AT EOEAA 0001 EAAO / PAT $11 0086
Excerpt:

JobSource c@ponsored an entrepreneurial skills program called PROJECT OPEN DOORS in
partnership with the Small Business Development Center Southern RegionTaunty Courcil for

Southern Maryland, College of Southern Maryland, and the Rural Maryland Council. The program
was a boot camp to help individuals with tools, resources, and support to launch a small business

The Upper Shore established calocation of Small Business Administration and SCORE.

Excerpt:
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are colocated at Chesapeake College, Wye Mills, MD. The USWIB and the SBDC have collaborated

on projects where wdave assisted workers affected by plant closings, and with WIOA occupational

trainees who are interested in training that results in a job where wages are documented by an IRS

1099, and through the cross referrals of customers.

(G) A description of how the Local Board will leverage and coordinate supportive services in
the delivery of workforce development activities carried out in the Local Area. Specifically, the
Local Plan should address how the Local Board will work with Local Management Boards and
other providers to deliver supportive services to jobseekers.

The Upper Shore 8 O O & d&viddd &great commitment to leveragingresources.
Excerpt:

The USWIB is committed to understanding, acknowledging and committing One Stop Partner

expertise to Memoranda of Understanding and a Resource Sharing Agreement. WIOA recognizes

and requires ne Stop Partners to commit resources to the support of jedeeker customers during

the time that they are engaged in the One Stop system and service delivery. Through the MOU/RSA
negotiation, the USWIB will negotiate with partners to ensure that resourcesre made available to

AT EAT AA A AOOOT i A0O6O AEATAA 1T &£ OOAAAOGO ET OOAETEI]
negotiating in good faith, and intends to negotiate from a perspective that if an action is allowable

by the Uniform Grant Guidance, Law or 8gulation, the action may be negotiated.

The USWIB has an extensive history working with the Kent County Local Management Board and
Family Center. An Affiliate One Stop has been docated with the Kent County Local Management
"T AOABG O &AI manyyesdrsAdndthAeQSVEB 100ks forward to continuing the relationship
and cao-location.

The USWIB has engaged in a contractual relationship with the Dorchester County Local
Management Board to serve Disconnected Youth.

The USWIB provided extensive input @hcomments on the Caroline, Dorchester, Kent, Queen

'TTABO AT A 4AT AT O #1 010U , 1T AAl - AT ACAI AT O "TAOA b
Office for Children, May 6, 2016. The USWIB envisions a close relationship with the Upper Shore

Local ManagementBoards in the delivery of services for Disconnected Youth. The USWIB will work

to commit the relationship(s) to a structured agreement, whether funding is exchanged or not.
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(H) A description of how the Local Board intend to provide a greder business voice in the
delivery of workforce development activities carried out in the Local Area. The description
should include how the Local Board will engage businesses on decisions regarding the type and
content of training activities;

The Lower Shore has an establishedprocess in place to provide a greater voiceor businesses.
Excerpt:

LSWA will continue to participate in the Business Services Team and existing industry advisory
groups. Additionally, the board guidelines list the following subbommittee description:

Business Partnership Committee : The Busines$artnership Committee is a standing
committee of the WDB. The Committee is chaired by a member of the Advisory Board and may
include others who are not members of the Board but who have been determined to have the
requisite expertise and experience on lodcemployer needs.

The role of the Business Partnership Committee includes, but is not limited to, the following
actions:

1. To develop effective linkages with employers or their intermediaries to encourage employer
utilization of the local workforce system,

2. To educate the Board and local leaders on the workforce needs of local employers,

3. To meet with local business leaders to identify ways the workforce system can accommodate
their workforce needs while providing training opportunities for local customers,

4. Tocomplete other tasks as assigned by the full Board.

In reviewing the effectiveness of employer relationships, the Workforce Development Board should
evaluate the status and value of this group and make changes as necessary to the goals and
operation of the subcommittee

Mid -Maryland hosts and gathers information from industry-specific recruitments
Excerpt:

Mid-Maryland believes in a demandlriven workforce system based on the needs of our businesses.
We access our board members to provide a voice irettlelivery of workforce development activities.
We regularly gather information from our industry-specific recruitments. We target industries
based on both formal and informal LMI and priority industries identified in Section 1. When
meeting with businesses, whether individually or in groups we specifically discuss and identify
training requirements. We work with our partners including the community colleges and economic
development offices and their related advisory groups to obtain this valuable infieation. Our job
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seeker customers are required to research skills needed in the local area and share that information
with their counselors. This is another avenue we use to identify types of training required by local
and regional business. As an adddmbnus, the President of one of the Chambers of Commerce is on
the local board. Another strategy we intend to use is industry sector partnerships to identify skill
requirements and to develop work and learn opportunities such as: registered apprenticeship:
the-job-training, internships, work experience, incumbent employee training and any other work

and learn opportunity in demand by our businesses community.

(J) A dexcription of the role (if any) of local faith or community -based organizations in the local
workforce development system.

Susquehanna AOOAAT EOEAA Al OBBAAOOAAT O 001 COAI
Excerpt:

A new Ambassador Program was iridted by SWN to inform communitybased and faith based

organizations of the services provided through the workforce system. This outreach initiative was

developed to enhance the awareness and accessibility of the workforce system. The Ambassador
ProgramisOAEAAOI AA NOAOOAOI U AO TTA T &£ OEA OACEITG60 7
information, the program facilitators are identifying ways to assist and support the work of each

organizations through coordination strategies and opportunities. The eelopment of a database

has been established to communicate with these community and faibblased organization on a

consistent basis.

0O0ET AA ' AT OGNS @1 HABGIAQU Al C A C Ebhsed conmmhinityt | OT OUG O AAEOE
Excerpt:

The faith based communityisa@ E OAT U AT CACAA AU OEA O0OET AA ' AT OCAQ
System. The WSD promotes programs and services through faith based communities,

organizations and events. Additionally, in partnership with the EDC the One Stop Career Center

staff and partners conduct monthly Economic Development Summits at various churches

throughout the County.

Through the development of the Prince George's County One Stop Community Network, the faith
based community will play an intricate role in providing Basic Career Sa&&s such as assistance in
registering in MWE, One Stop Career Center orientations, job readiness training, job search
assistance and access to workforce outreach and informational materials.
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Section 3z American Job Center Delivery System

This Sectionshould include a description of the American Job Center delivery ®ystin the Local
Area, including priority of service, solicitation of the onestop operator, and customer flow processes

(B) Customer Flow System- Describe the customer flow process used in the Local Aredhis
description should include eligibility assessmentjndividualized training plans and case
management.

Susquehanna E1 B1 Al AT &GAGU TAC OAITIT 06 A B brddridnfation ahd MaryandOU OO A
Workforce Exchange (MWE) for all.

Excerpt:

Jobseekers, youth, and workers may access the workforce system at the comprehensive American
Job Center, a satellite American Job Center, the mobile American Job Center, Vocational

RePAAEI EOAQGET T h $ADPAOOGI AT O 1T £ 31 AEAT 3-A0ODEBAART DO
approach agreed upon by the partner agencies provides common steps regardless of the access point.
The partners are establishing an initial screening tool thas comprised of some basic questions that
provide an indication of whether the individual may be a potential candidate for another Core

Program Partner. If the initial screening identifies a potential partner referral may be helpful, the
referral proces negotiated by each partner agency is triggered. Everyone entering each of the

access points will then be provided a computer to register in the Maryland Workforce Exchange.

The partner convening group is creating a system orientation that will be teoblogy-based and
individuals will watch the PowerPoint. The system orientation will provide information on the

diverse array of options that may be available. Next, basic career services may be provided by the
Center first accessed or a partner agency an individual may be referred to an American Job Center

to utilize the resource room if access is somewhere other than an American Job Center. Next,
program screening is conducted by the respective partner including assessments, and the individual

is given the unigue program orientation for the services he or she will be enrolled in. Funding

streams provide appropriate program services.

Anne Arundel developed anAcademy Model as an entry point for a career path.
Excerpt:
The County offers multple entry points that include:

T Community Access Points

o0 Working closely with targeted communities in the county, the workforce system
provides careefrelated information and resources for residents that are in closer
proximity to these resources than to theCareer Centers. The Board ensures that these
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Community Access Points are located in areas of high unemployment and poverty.
Career Access Points include Freetown, Meade Village, and Pioneer City. In these
locations, satellite offices are established tiin these respective residential areas and

are staffed by Workforce Specialists who provide resume writing and interviewing
assistance; referrals; access to computers for job search; connection to hiring events; and
access to Career Center workshops.

1 Community Partners

o Community Partners play a critical role in the community. Partners are able to provide
OAOOEAAO OT ENOGA OI A Al EAT 060 PAOOITAI AEOAOD
abuse; GED tutoring; access to public assistance; housing).referral process will be
developed to ensure that clients experience a seamless transfer from one partner to
another with minimal duplication of registration, eligibility, and documentation
requirements. Community partners include: OIC, Community ActionArundel Lodge,

Arundel House of Hope, the Lighthouse, Way Station and other organizations that serve
veterans.

9 Targeted Outreach

o Utilizing outreach tools such as social media, community newspapers, local radio, and
email campaigns clients are informed ahd Career Center services such as workshops,
business presentations, and hiring events. Individuals mandated by Unemployment
Insurance (UI) receive communication inviting them to attend job readiness workshops
in the Career Center in an effort to connedhem to employment as quick as possible.

Baltimore City 8 O OAODPIT 1 OA dffers abdstipeticelfor athr'lo€hl areas to follow.
Excerpt:

The American Job Centers employ a triage service delivery model. This model ensures that a
customer is rot forced to follow a prescribed set of processes that may not meet their needs. Rather,
a Greeter provides the customer with an informal assessment and overview of Career Services and
center resources and then connects the customer to the appropriate seevand/or partner.

When a customer enters the American Job Center and self identifies as a Veteran, the greeter
administers the Veteran Services Significant Barriers to Employment Categories Eligibility Checklist
to screen the veteran. This tool is anssessment that determines whether the veteran has a
significant barrier to employment and should be given the option to meet with a representative of the
Disabled Veteran Outreach Program (DVOP) for individualized services. If the assessment does not
reved a significant barrier then the veteran receives nespecific veteran services.

i1 AOOOT T AOOGh ET A1 OAET ¢ OAOAOAT 6h AOA AT AT OOACAA
is designed to familiarize the customer with the full menu of Career Serggoffered by the Oné&top
centers and partners. The menu of Career Services includes: employment opportunities, a variety of
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job readiness workshops, webased tutorials, partners services, individualized and training

opportunities. These services are pvaled in a manner that does not require sequence of service and

allows the customer to access the resources and activities they need to succeed. New customers are

AT AT OOACAA OiF AT oiil1l ET OEA -AOUI AT A 771 OEAI OAA %o
match system, prior to accessing center services. Career Services are classified into two categories:

Basic and Individualized Services (See Section 4.A.)

Interpretation service is available for limited English speaking customers through the Language Line.
Similarly, assistive technology equipment is available for those visually impaired customers and on
demand video relay is available for those customers requiring sign language interpretations.

For those customers interested in services beyond basic @rservices an appointment is given to
meet with a Career Development Facilitator who determines their eligibility for WIOA funded
services and other specialized funded programs, conducts a comprehensive assessment, career
planning and develops the Individal Employment Plan.

Eligibility Assessment

The Career Development Facilitator (CDF) conducts an eligibility determination and assessment of

OEA AOOOI I A0SO OOEOAAEIEOU A& O 7)/1!' 1 AO1I O AT A $EO
eligibility such as,National Emergency Grants (NEG), reentry services, services for refugees, etc. and

collects the required documents that verify eligibility. Once eligibility has been determined, the

customer receives a comprehensive assessment to evaluate skills, aptitugteyest and ability.
Case management and Development of the Individualized Employment Plan

The Career Development Facilitator (CDF) meets with the customer to understand their interest,

goals and any potential barriers to employment that may need to laeldressed. The CDF determines

OEA AOOOI i AOBO OOEOAAEI EOU A& O ET AEOGEAOAI EUAA AT A
other grants.

The results of all assessments are then used to develop the Individual Employment Plan (IEP). The
IEPisjointy AAOAT T DPAA AU OEA AOOOT i AO AT A OEA #$& AT A E/
goal(s), achievement objectives, and the appropriate combination of services for the customer to

achieve their career objectives. Further, the plan documents the need for skilhining, remediation,

job readiness skills, and/or occupational skills training; and outlines the frequency of contact with

the customer i.e. weekly, biveekly and/or monthly to continually track and (re)assess progress

towards the career objectives adefined in their IEP.

Case managers facilitate and monitor individualized career services and training services. WIOA
OAOOEAAO AOA OAAT OAAA ET OEA -AOUI AT A 71 OEAI OAA %
CDF provides consistent counsel tonsure the customer stays on target to execute the strategies

outlined in the IEP and provides guidance on solutions to challenges that may prevent or derail them

from accomplishing their goals, as mapped out in the IEP.
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Mid -Maryland described a thoroughprocess.
Excerpt:

Mid-Maryland uses a customeicentered approach. Our customer flow is designed to provide wrap

around assistance to the job seeker from the point of entry to point of exit. Through various means

of assessment, staff and partners deteini A OEA AOOOT I AO3O 1 AOGAT T &£ ET A
OAOI OOAAO xEEAE AOA Apbi EAAAT A O OEA AOOGOIiI A0SO
provided to the job seeker, MidMaryland has developed partnerships with both mandated partners

and otherresources that are coordinated to ensure uniformity and minimize any duplication of

effort. Referrals are made to the appropriate partner(s). A common intake method is being

discussed with the hope that the State, with its partners, will coordinate a tecology based tool

that all partners could access.

Mid-- AOUI AT A0 Al ECEAEI EOU POl AAOGO ET Al OAAO AT ET OA
The process is designed to acquaint the job seekers with the resources and services available. At this

time any need for other partner or community services is identified and the appropriate referrals are

offered. Job seekers are encouraged to register using the MWE system. We are currently

developing a strategy to streamline the eligibility intake pragss with partner programs. For those

job seekers who are determined to meet Adult, Youth, or Dislocated Worker eligibility guidelines,

required documents are collected and reviewed. The exception to this is the Veteran. -Matyland

follows the WIOA guidelines regarding services to Veterans.

"AOAA 11 OEA ETEOEAI AOOAOOI AT O xEEAE AAOAOIETAO
need, services may be provided such as: basic career services, individualized career services, referral

to partner services, support services and follow up. In cases of referral, or if two or more agencies are

working with a customer, then collaborative case management may be implemented to best meet
the needs of the customer.

Basic career services may include thiaitial assessment of needs, assessment of skill levels and

literacy, referral to partner services, information on training providers, labor market information,

career counseling and assistance with applying for unemployment insurance benefits.

Individualized career services may include comprehensive and specialized assessments, development
of an Individual Employment Plan, case management, career planning, short term prevocational
training, education and training. Follow up services, including workplacaunseling, will continue

for a minimum of twelve (12) months after the customer exits the Adult, Dislocated Worker or Youth
program.

Frederick established coded carddor customer to facilitate effective service delivery.
Excerpt:

Customers who walk io the Business and Employment Center for the first time are given a brief
triage to determine what brought them to the center and to direct them appropriately. They are
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given a card that serves as a visual signal to all staff that they are either a naygtomer, a Veteran
customer, and/or a customer needing assistance or accommaodation.

The front desk staff direct new job seeking customers to the Resource Room, and they are then
COAAOAA AT A xAl AT T AA AU OOA&EZh x Edd byAhkii viskalkcdd OE /U
cue. Veteran customers immediately meet with a staff person to receive a needs assessment of
Significant Barriers to Employment; other customers needing assistance or accommodation are set

up accordingly; and all new customers ahose who might need it watch a Welcome PowerPoint on

a computer workstation that serves as their orientation to the onstop career center. All customers

receive instruction and staff assistance on registering in the Maryland Workforce Exchange.

Balti more County graphically displayed its customer flow process for new customers in the
O*1 00T AU O1 %i I 1T Ul AT 086
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