 Correctional Education Council (CEC) Board Meeting Minutes
March 16, 2020
Conference Call
Council Members
Dave McGlone, Robert Green, Michael Ziegler, Deborah Grinnage-Pulley, James Fielder, Michael DiGiacomo, Jack Kavanagh, Antoine Payne, Jack Weber, Yariela Kerr-Donovan, Jennifer Gauither, and Danielle Cox
Staff and Guests
Marshel Pollock-Lawrence, Tamara Barron, Jack Cunning, Lloyd Day, Jarah Hall, Sandy Graham, James Grossman, June Brittingham, Willie Sanders, Ellen Bredt, Edward Schwabeland, Lauren Gilwee, Erin Roth, Patrick Hruz, Janelle Johnson, Leza Griffith, and Natalie Clements
Absent
Mike Gill and Kip Kunsman
__________________________________________________________________________________
Danielle Cox, Director of Correctional Education at MD Labor, called the meeting to order at 10:00 a.m. A quorum was reached. 
Welcome
Danielle Cox welcomed attendees to the meeting and thanked everyone for taking time out of their busy schedules to participate.
Approval of Minutes
The minutes of the December 16, 2019 meeting were approved with one correction to the attendee list.
Correctional Education Updates (Jack Cunning)
Secretary Robinson opened the floor for staff to share Correctional Education updates concerning staff vacancies, GED numbers, occupational updates, and transitional updates.
Staff Vacancies (Jack Cunning)
· Jack Cunning, Field Director of Correctional Education at MD Labor DWDAL, reported on the current vacancies in Correctional Education.
· The following positions have been filled since the last CEC meeting, December 16, 2019:

· Special Education Coordinator at headquarters,

· Barber Instructor at the Roxbury Correctional Institution (RCI),

· Office Secretary III and the Maryland Correctional Institution – Jessup (MCI-J),

· Agency Grant Specialist I at headquarters,

· Masonry Instructor at the Maryland Correctional Training Center (MCTC), and

· Special Education at the Maryland Reception, Diagnostic and Classification Center
 (MRDCC).

· Background checks are scheduled for the following positions:
· Barbering Instructor at the Occupational Skills Training Center (OSTC),

· Associate Librarian at the Maryland Correctional Training Center (MCTC),

· Special Education Teacher at the Metropolitan Transit Center (MTC), and

· Administrative Specialist III at headquarters.

· Interviews are scheduled for the following positions:

· Librarian at the Eastern Correctional Facility West Compound (ECI-W) and

· Librarian at the Maryland Correctional Institution - Hagerstown (MCI-H).
· The following positions need to be posted:

· ABE teacher at ECI-W, the Eastern Pre-Release Unit (EPRU), and two ABE teachers at RCI;
· Office Technology at OSTC; and
· Building Maintenance at MCI-H.
Academic Updates (Patrick Hruz)
· Patrick Hruz, Academic Coordinator at MD Labor DWDAL, reported academic updates for the last quarter (December 16, 2019 to March 16, 2020).
· Correctional Education recently submitted their annual Adult Education and Literacy Services Grant Fiscal Year 2021 grant report. This grant is vital to Correctional education success.
· Patrick Hruz is collecting professional development needs assessments from principals and institutions, so he can develop a professional development plan.
· Correctional Education is working with teachers to revise curriculum. The updates will be official in the next couple of months. The curriculum was last revised in 2016. Changes include the new GED test, common core, and new TABE instructional materials. They are at the final stages of the revision process. Teleworking teachers have a chance to take a deeper look for 2020.
Occupational Updates (Tamara Barron)
· Tamara Barron, Occupational Coordinator at MD Labor DWDAL, reported on occupational updates for last quarter (December 16, 2019 to March 16, 2020).
· Correctional Education is nearly fully staffed. Occupational vacancies are currently for Plumbing (MCTC) and Office Technology (OSTC).

· Due to COVID 19 precautions, institutional shut downs, and various technology challenges, Correctional Education’s national certifications and Occupational completions will be significantly less this year. Student enrollment numbers could impact Carl D. Perkins funding from the Maryland State Department of Education (MSDE) or from the United Stated Department of Education for Fiscal Year 2021. Principals and teachers are monitoring their Occupational completion and national certification data on an on-going basis. The data will be reviewed again at the next quarterly Systems Meetings. 

· All students in the Maryland Correctional Institution for Women (MCI-W)’s Hospitality Pre-Apprenticeship Program successfully completed their Capstone Project, Chopped. The competition was held on Wednesday, March 11, 2020. It was a huge success! The students were arranged in three teams, and they competed for the top spot in Chopped. Warden Chippendale, Ms. Kroger, Anthony Roberts (MD Labor), and Chief Samuels served as the official judges for the competition. Student teams had one hour to make their dishes and plate them to be served to the judges. The dishes were:

· Team 1: Philly Cheesesteaks, with a side of all of the favorite accompaniments (sautéed onions, mushrooms, turkey bacon, lettuce, tomatoes, mayo, mustard.) and Homemade French fries.

· Team 2: Homemade chicken pot pie (sautéed chicken, peas, carrots, homemade gravy, fresh pastry crust to top it off.) All served with a beautiful garnish.

· Team 3: Chicken Chopped broken down.

· All Construction programs will begin to offer OSHA 10 Certification in addition to CORE (Intro to Construction) and Craft Level 1 national certification. Per MSDE, industry requested this change. Tamara Barron is in the process of planning professional development for instructors. This should go live in Fiscal Year 2021 for students.

· The first cohort of Peer Recovery Specialists at the MCI-W pilot have completed the training program. Students are working on completing their 500 hours to be certified for the State of Maryland.

· Case Management is in the process of recruiting participants for MCTC’s Occupational Training Program to the Hill. Evening classes will be offered in: Construction Trades, Forklift/Warehouse logistics, and Commercial Trucking. The targeted start date is Monday, March 30, 2020/Wednesday, April 1, 2020. This may be pushed back.

· Correctional Education is working with institutional leadership to partner and link JSTP Supervising Officers with each institution’s annual employee appreciation activities. MCI-W hosted their first JSTP Supervisors’ Appreciation activity. Several officers, dietary staff, Principal Schwabeland, Mr. Cohen (the Librarian), and several teachers were celebrated for instilling essential soft skills in their inmate workers throughout Fiscal Year 2020.

· Tamara Barron is working on recalibrating the remaining Perkins funds. They will be pooled and reallocated to schools in need. Reminder to principals: There are funds set aside for occupational teachers’ professional development in their discipline. Tamara Barron is working on coordinating the OSHA 10 training for all of the occupational instructors.

· NCCER is still experiencing a backlog with printing and sending credentials. 

· Tamara Barron is working with Dr. White and DPSCS’ IT Department regarding the transition from Internet Explorer to Chrome. The DPSCS computers that they are on are very old and need to be upgraded. Four schools still need to be upgraded to Google Chrome as the main web browser, including: MCI-J, OSTC, MCTC, RCI.

· Erica DuBose and Tamara Barron are working on joint professional development for spring 2020.  Tamara is working on OSHA 10 training for all NCCER instructors. Correctional Education is planning regional half day summer workshops for occupational teachers (could be useful for all teachers as well) regionally to help them develop spending plans for 2021.

· MD Labor and DPSCS Transition and Reentry Staff had a meeting on March 4, 2020. Tamara Barron conducted a training for Director Briley’s new Reentry and Transition staff to in traduce them to Correctional Education’s Occupational Training programs and the national certifications offered. Tamara connected DPSCS attendees to MD Labor’s Reentry Navigators and American Job Center (AJC) Labor Exchange Administrators, so that they have an idea of the programming, certifications and resources offered. The goal is to have a cohesive team and partnerships between the two agencies to support returning citizen’s smooth transition back to their communities. 

· The Regional HBCU Conference was March 5-7, 2020. Erica DuBose and Tamara Barron attended and shared a number of MD Labor resources available to jobseekers, such as the Maryland Workforce Exchange, the Pocket Resume, Interview Tips, Veterans resources, and other free resources provided at the AJCs.

· MCI-W hosted a resource day for hospitality students on March 9, 2020. A representative from Maryland Live human resources, Rebecca Benner from the Anne Arundel AJC, and Tamara Barron spoke on a panel to students about job opportunities in the hospitality industry. They discussed exclusionary crimes, growth opportunities, benefits, and the importance of having a positive attitude.

· MSDE’s ProStart Student Invitational Competition for hospitality training programs was March 10, 2020.

· There was ASW testing at MCU on March 12, 2020.

· Graduations for Occupational at the Western Correctional Institution (WCI) and Hospitality Training Program at MCI-W have been postponed indefinitely.
Transitional Updates (Erica DuBose)
· Erica DuBose, Transition Coordinator at MD Labor DWDAL, was absent for the meeting, but requested that her updates be included in the report.

· As of February 29, 2019, there were approximately 613 students participating in Transition courses. 1,471 students have obtained a MD Labor Transition Certificate of Completion to date for Fiscal Year 2020.

· Correctional Education Transition Department has eight transition vacancies across the State, including: five in Eastern region (Transition Specialists, Employment Readiness Workshop, and Life Skills), two in Baltimore (Transition Specialist and Employment Readiness), and one in Sykesville (Life Skills). MD Labor encourages CEC members to refer individuals interested in these positions to Erica DuBose.

· MD Labor has introduced all of the Reentry Navigators to the teachers and principals in each region and has developed a calendar for the Reentry Navigators and MD Labor Exchange Administrators to visit classrooms. All five Reentry Navigators are scheduled for weekly visits in the schools across the State.  MD Labor welcomed an additional Navigator (Sandy Graham), and she has hit the ground running. They continue to be instrumental in bringing additional resources and providing direct support to inmates preparing for release. 

· MD Labor recently partnered with the new DPSCS’ Reentry team to introduce resources and provide information regarding the programs we offer in Correctional Education.

· On January 31, 2020, MD Labor Correctional Education in partnership with Chris MacLarion, Director of Apprenticeship, ABC-Washington Metro, and the Prince George’s County AJC celebrated the graduation of 14 students in the Starting Point program. The cohort concluded their training and many have begun working. The program began on December 2, 2019 with 15 men (post-release) in a Pre-Apprenticeship Program in Construction Trades. 

· The Transition department is currently updating the Employment Readiness Handbook to better reflect changes in available resources and information needed upon release. 

· The Transition and Occupational departments will be collaborating in the spring for a professional development for teachers. Additionally, once the new ERW curriculum is completed, Bev Rexrode (CMCF Instructor) and Erica DuBose will conduct regional trainings to roll it out. 

· Erica DuBose is looking for community partners to highlight at the CEC meetings. CEC members should contact Erica if they have any programs that are doing great work with returning citizens.

· The CEC meeting invites have been sent out. CEC members should contact Erica DuBose if they have not received it.

Tablet Expansion Update (Patrick Hruz)
· MD Labor submitted the tablet Request for Proposals (RFP) to the Department of General Services. The RFP has been conditionally approved by the Department of Information Technology (DoIT). There is a challenge with DoIT, for they may be contractually obligated to purchase through a certain entity. The Assistant Attorney General will review the contract.
· MD Labor needs to have a memorandum of understanding in place with DPSCS before posting the RFP. Dr. Katheen White will coordinate with MD Labor to get this in place.

Regional Principal Updates

Secretary Robinson opened the floor for regional principals to provide updates. The CEC will feature different principals each meeting to share updates from their facilitates.
Western Region (Peggy Stanford)
· Peggy Stanford, Principal in the Western Region, reported updates for the Western Region.
· Some occupational positions have been filled.
· The students are working well with the tablets.

· There is a concern about a shortage of correctional officers. This is causing students to miss school sometimes.

Central Region (Edward Schwabeland)
· Edward Schwabeland, Principal in the Central Region, reported updates for the Central Region.
· MCI-W is close to being fully staffed. Microsoft Testing was going to occur this week.
· Dorsey Run is fully staffed. Numerous students just need one test to earn their High School Diploma. 19 students have earned their High School Diploma.

· 5 students have earned their High School Diploma at the East Pre-Release Center.

· Baltimore City jails have a new program. There are no seat vacancies for the program. There has been great case management.

· MCI-J had a pilot program for implementing laptops in classes. The pilot ended on March 14, 2020. 

· Patuxent Institution will send a report.

June Brittingham (Eastern Region)
· June Brittingham, Principal in the Eastern Region, reported updates for the Eastern Region.

· The masonry class at Eastern Correctional Facility East Compound (ECI-E) has its first completers. ECI-E hired the masonry instructor last summer.
· The Reentry Navigator for that region has successfully gone into ECI twice for interviews with inmates, individual and group.

· The new TABE test is complicated.

· ECI-E started an ESL class.

· Special Education is conducting one round of the Employment Readiness Workshop with 14 participants. The workshop is for five-to-six weeks, and it teaches hot to write a resume, write a cover letter, do an interview, where the AJCs are, about the Maryland Workforce Exchange, and essential skills.
Navigator Updates (Marshel Pollock-Lawrence, James Grossman, Ellen Bredt, Sandy Graham, and Jarah Hall)
· Reentry Navigators Marshel Pollock-Lawrence (Baltimore City), James Grossman (Western Maryland), Ellen Bredt (Anne Arundel), Sandy Graham (Prince George’s County), and Jarah Hall (Lower Shore) reported on updates and progress.

· Marshel Pollock-Lawrence reported an increase in the number of participants in a pre-apprenticeship in carpentry after referrals from parole and probation. All participants have their High School Diploma and identification card (except for one student). Marshel sees 48 clients, four of which have an exit orientation this month.
· Vehicles for Change is conducting entry-level automotive training five days a week. They are still operating business as usual, for now.

· James Grossman started conducting exit orientations again. He conducts three reentry classes per week. He is getting individuals into training through local partner organizations. He plans to visit RCI to help with class and meet with individuals.

· Ellen Bredt is building a referral network of employers. She is learning how to use the Maryland Workforce Exchange. 

· Ellen has conducted 52 new one-on-one interviews at MCI-W. Out of these 52, 14 have been released. The clients have indicated interest in entering the care field, office work, entrepreneurship, and school. Some clients do not know what they want to do. Ellen is reaching out to the licensing board to learn how to navigate the physical therapy license. Jane Sinclair, Apprenticeship Navigator at MD Labor, also presented at MCI-W. Edward Schwabeland will bring employers in to meet students and present. Edward has presentations on entrepreneurship planned. Ellen will refer her connection to Amazon to the Employer Engagement Committee.
· Ellen has conducted 24 one-on-one interviews at the Jessup Correctional Institution (JCI). The clients have indicated interest in entering construction, warehousing, Registered Apprenticeship, and cooking. Some clients do not know what they want to do and/or have never worked.
· Ellen expressed thanks to MD Labor and DPSCS for the training they have provided as well as for facilitating meetings with DPSCS’ reentry staff.

· Sandy Graham is the newest Reentry Navigator and was recently onboarded. She is based in the Largo AJC and will cover the Jessup region. Sandy has not yet been in the correctional institution but has been attending expungement workshops and scouting employers.

· Jarah Hall attended three exit orientations and is working with the transition coordinator. Jarah has built about 50 business contacts in the community and met with about 62 inmates. Jarah will meet with parole and probation staff.

Community Partner Updates (Willie Sanders)
· Willie Sanders, founder and Executive Director at Pass IT On, Inc. presented on the organization’s Community Technical Training and IT Solutions.
· Pass IT On, Inc. is a grassroots nonprofit to eliminate the technology skills gap for youth and adults. The organization works in Baltimore City and County as well as other surrounding counties. They provide digital training in partnership with community organizations. COVID-19 has shown the need for technical skills, to navigate telework and teleconference call environment. Jobseekers need digital literacy to navigate online jab applications. More information on Pass IT On, Inc. is available at their website at: https://www.passitonmd.org/about-us. 

Employer Engagement Committee Updates (Jack Weber)

· Jack Weber, CEO at Uptown Press, reported on Employer Engagement Committee updates.
· The Employer Engagement Committee brought parties together at Living Classrooms.
· COVID-19 will impact training programs and employment. The CEC should help jobseekers and employers not lost direction.

· Every reentrant should have an Individual Employment Plan, and case management should be on board.

· The tablet program is essential, for students to continue their studies remotely in the correctional institutions.

Concluding Remarks

· Senate Bill 70, MD Labor’s Correctional Education bill, passed the Senate and has a hearing on March 24, 2020 in the House.
· The budget bill recommended that Correctional Education drop vacant PINs. MD Labor will work diligently to fill pins, so this issue does not come up again next year.

· DPSCS stopped visitation at the correctional institutions to ensure the safety of the population and system with the COVID-19 pandemic. DPSCS is concentrating on public health at jail intake areas. To protect the integrity of the facilities, DPSCS is limiting contact for the next two weeks. Individuals within the correctional facilities are not on lockdown; each inmate received five free phone calls. DPSCS is setting up video visitation capabilities, so individuals can stay connected to their families.
· Correctional Education staff are all teleworking. Most AJCs are closed to the public, but they are working remotely.

· The next meeting of the Correctional Education Council Monday, June 15, 2020.

###
Maryland Correctional Education Council Meeting Minutes │ March 16, 2020 │ 6 of 7

