BOARD OF PILOTS
MINUTES

DATE:



April 13, 2012
PLACE:


500 N. Calvert Street




3rd Floor Conference Room





Baltimore, MD  21202

PRESENT:


Robert Schulman, Esquire, Chairman




Captain Mark Adams






David Chenowith







Michael S. Derby






Captain Mark Fithian





Captain Eric Nielsen





Mike R. Reagoso, III
ABSENT:


Gary Holland





Captain Michael Prenger




OTHERS PRESENT:

Pamela J. Edwards, Assistant Executive Director





Elizabeth Trimble, Assistant Attorney General





James Bartlett, Esquire

CALL TO ORDER


Chairman Schulman called the meeting to order at 10:40 a.m.

APPROVAL OF MINUTES


Motion (I) was made by Michael Derby, seconded by Captain Mark Fithian, and unanimously carried to approve the minutes of January 13, 2012 meeting as submitted.
REPORT ON COMPLAINTS AND INCIDENTS


Michael Derby gave the following report:
Incidents


I-127

Appeal filed in Court of Special Appeals on July 29, 2011. 




Awaiting decision.

11-04

Under review.

12-01

Send to investigation.


12-02

No violation. Close.  

12-03

No violation.  Close.


12-04

Need more information.
Complaints


11-BP-01
Under review.


11-BP-02
Sent to AAG for review.


11-BP-04
Waiting for investigator's report 

BOARD OF PILOTS

April 13, 2012

Page Two

Motion (II) was made by Captain Reagoso, seconded by Captain Adams and unanimously carried to accept the recommendations of the Incident Committee.

EXECUTIVE SESSION


Motion (III) was made by Captain Adams, seconded by Captain Nielsen, and unanimously carried to go into Executive Session at 10:45 a.m. at 500 N. Calvert Street, 3rd Floor Conference Room, Baltimore, Maryland  21202.  This session was permitted to be closed pursuant to State Government Article, Title 10-508(a)(7).  Upon completion of the session, the Board reconvened its public meeting at 11:35 a.m.

PILOT COMPLEMENT REPORT


Captain Nielsen reported that arrivals and shifts thus far in 2012 increased slightly compared to 2011.  The “Pilots Years of Service” report indicates that 19 pilots have enough years of service to retire at any time.  The “Pilot Ages” report shows the number of pilots broken down by age categories.  There are a large number of pilots 55 years of age and older.  The next report projects the number of pilots who could retire each year through 2020.

The "Proposed Pilot Complement" report projects the number of pilots-in-training needed in order to keep the present complement at 67. Captain Nielsen stated that the four pilots are retiring in 2012.  Motion was carried at January's meeting to start three  new pilots-in-training in 2012.  The first one will begin May 1, 2012.  No further appointments are requested at this time.
PILOT IN TRAINING SELECTION COMMITTEE


There was no report of the Committee.
WORK RULES COMMITTEE


Chairman Schulman reported that the Work Rules Committee met by conference call on February 1, 2012, to address two proposed Work Rules changes submitted by the Association.  The first proposed Work Rule change, to Work Rule 3.9, says that, in the situation in which an appointment from the Baltimore Pilot Office to outside Baltimore Harbor cancels after the pilot has left the Pilot Office, the pilot will get credit for one assignment.  The second Work Rule change, to Work Rule 5.1, mandates two pilots for certain coal ships for the duration of the transit from Cape Henry.  The Work Rules Committee in the conference call meeting voted to preliminarily approve these Work Rule changes.  The Work Rules Committee recommended that the Board approve these changes to the Work Rules.  
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On April 13, 2012, the Work Rules Committee met prior to the meeting of the Board and reviewed a proposed new Work Rule dealing with extensions at the Association’s Cape Henry Station.  The Work Rules Committee preliminarily approved this new Work Rule and recommends that it be approved by the Board.


A motion (IV) was made by David Chenowith, seconded by Captain Reagoso, and unanimously carried to approve the changes to the Work Rules, as recommended by the Work Rules Committee.


Chairman Schulman also reported that the Work Rules Committee met on March 15, 2012, at the Pilot Office to conduct a complete review of the Pilot Administrative Work Rules (“Work Rules”) pursuant to a recommendation received by the State of Maryland from the NTSB.  The Committee reviewed all of the Work Rules, with particular focus on Work Rules dealing with rotation, fatigue, and safety.  The Committee made recommendations for minor changes, which were implemented by the Association.  The Committee found the Work Rules to appropriately address fatigue issues and to otherwise promote safe operation of vessels by Maryland pilots.  The Work Rules received the unanimous approval of the Work Rules Committee.


The Report of the Work Rules Committee and a copy of the Pilot Administrative Work Rules – April 2012, with the changes recommended by the Work Rules Committee tracked, will be provided to all members of the Board of Pilots for their review. 

QUALIFICATION COMMITTEE


Chairman Schulman reported that James Luke and Adam Lucas are qualified upon completion of training on May 1, 2012 for 32' limited pilot licenses. Chairman Schulman also reported that Walter James III, Brian Paige, Noah Seiple, and Nicolas Watts are qualified, upon completion of training on June 1, 2012, for 40’ limited pilot licenses.  Motion (IV) was made by Captain Adams, seconded by Mike Derby, and unanimously carried by the Board to approve the upgrades.
OLD BUSINESS


The Board discussed the regulation drafted by Counsel to address the Board's concerns and ongoing discussion about complaints dealing with pilot behavior and lack of communication.  The draft reflects the Board's comments made at the January meeting.  The Board discussed the draft and had additional questions.  
ADJOURNMENT


There being no further business, motion (VI) was made by Captain Fithian, seconded by Captain Nielsen, and unanimously carried to adjourn the meeting at 12:15 p.m. 


With Corrections

     X
Without Corrections


SIGNED BY ROBERT B. SCHULMAN, CHAIRMAN, JUNE 8, 2012
