State of Maryland 
ELEVATOR SAFETY REVIEW BOARD
Business Meeting Minutes 
DATE:                        August 31, 2011 
TIME:                        1:30 p.m.
LOCATION:             500 N. Calvert Street
                                    2nd Floor Conference Room 
Baltimore, MD  21202
PRESENT:                A. Michael Warfield, Chairman  
                                   Edward M. Hord
                                   Charles E. Meeks
                                   Debra D. Wylie
                                   Rick J. Lowman
                                   Cris Mendoza
ABSENT:                  Sonny Yeatman
VACANCIES:           One (1) position to be filled by the Governor’s Office           
STAFF PRESENT:       
Harry Loleas, Deputy Commissioner, Division of Occupational 
and Professional Licensing  
Steve Smitson, Assistant Commissioner, Division of Occupational 
            and Professional Licensing 
Jonathan Krasnoff, Assistant Attorney General 
Larry Kreseski, Chief Inspector, Division of Labor and Industry
Al Ringer, Elevator Inspector, Division of Labor and Industry  
Raquel M. Meyers, Administrative Specialist
GUEST PRESENT:        
Patti Bonner, NAEC
David Smarte, Delaware Elevator
Karen Kennedy, MECCA
Michael Moran, Chesapeake Elevator Interiors, Inc.  
Jason M. Sakowski, Cablift Interiors
John Mason, Cablift Interiors
Mathew Aird, Premier Lifts
Tim Blair, Premier Lifts
William S. Hobson, KIO, LLC
Richard Nordin, Access Lifts
Chris Cromwell, Bedco Mobility
Arthur E. Rodgers, Elevator Constructors, Local 7
Dot Monahan, Otis Elevator 
                                                  
Patrick Roddy, NEII                               
Call To Order
A. Michael Warfield, Chairman, called the regular meeting of the Elevator Safety Review Board to order at 1:32 p.m.
Approval of Minutes
The minutes of the business meeting held on June 29, 2011 was approved without corrections.  Motion (I) was made by Mr. Hord, seconded by Ms. Wylie, and unanimously carried that the minutes of the business meeting be approved without corrections.  
Welcome Board Member
Ms. Meyers welcomed Board member, Richard “Rick” J. Lowman appointed on August 25, 2011 to the Elevator Safety Review Board.  Mr. Lowman will be sworn in officially as a Board member by the Governors office at a later date.        
Licensing Applications
Ms. Meyers presented the Board with the elevator mechanic and elevator contractor license applications.  The Board agreed to remove financial statement from the filing instructions for the elevator contractor license application.  Ms. Meyers will provide the Board with the revisions to these drafted applications at the next scheduled meeting.                               
Applications/Qualifications Review Committee
Chairman Warfield reported that the Applications/Qualifications Review Committee met on June 29, 2011, reviewed 51 and approved 43 initial elevator mechanic license applications.  The remaining 8 initial applications were referred for additional information.  The Applications/Qualifications Review Committee reviewed 13 and approved 9 elevator contractor license applications. The remaining 4 were referred for additional information.  
Motion (II) was made by Mr. Meeks, seconded by Mr. Hord, unanimously carried to accept the recommendations of the Applications/Qualifications Review Committee.     
Legislative Review Committee
Mr. Hord reported the Legislative Review Committee met on this date to discuss renovators regulations, COMAR 09.35.02 and .03, reinstatement fee, and revisions to Public Safety Article §12-837.  The renovator regulations, COMAR 09.35.02 and .03 were revised and drafted as proposed at the DLLR Staff meeting held on August 11, 2011. The proposed revisions to the temporary elevator mechanic and additional licensing fees will be presented to the Board for further review at a later date.  The reinstatement fee will be drafted as a regulation.  Public Safety Article §12-837 provisions has been drafted and will be presented at the upcoming 2012 Legislative Session.                                       
Sunset Review Update
Mr. Loleas indicated that the Legislative Analyst understands the Elevator Safety Review Board is a start-up Board.  The preliminary evaluation will conclude within the next few months.  As discussed at the June 29, 2011 meeting, the Legislative Analyst will present the Board findings to the Legislative Policy Committee (LPC).  The LPC will determine whether or not changes are necessary. The results will be discussed at a later date.  
Old Business 
Mr. Meeks suggested that the Board should establish a testing/or examination committee in order to initiate the development of the exam.  An exam will be developed for the renovators and elevator mechanics.  The committee would allow the Board to determine whether or not a testing vendor would be necessary and/or if a testing exam already exist statewide.
Mr. Loleas stated that the Board can either administer its own exam or contract a testing vendor.  A testing vendor could develop an exam based upon the conclusions of subject matter experts at a minimum of 125 test bank questions.  A panel of experts would meet with elevator contractors, elevator mechanics and departmental elevator personnel internally to evaluate the examination process.  Psychometrically sound, legally viable, and defensible, the examination process would involve experts and  individuals who are knowledgeable of the elevator industry.  
Mr. Loleas suggested the Board could pursue a procurement consultation with legal but it is a lengthy process.  Or the Board could use an existing exam administered by other states.  The Board would need to determine the volume of applicants required to take the exam.  If the volumes of applicants are not high it could affect the bidding process or may be viable for a testing vendor who already administers the exam.  The decision of the Board on this issue should be determined as quickly as possible.   
Mr. Hord stated that Option 1 on the Boards elevator mechanic applications should not be available to applicants until a general descriptive proposal has been submitted.  It was suggested that the Board presents a proposal within the next two weeks in order for legal and the procurement office to initiate this process.  Chairman Warfield inquired as to whether or not the Board could use PSI as its sole source vendor.   
Mr. Krasnoff stated that the procurement laws cannot exclude qualifying vendors.  A sole source contract would require significant justification.  If there is a bidding protest preceded by the Contract of Appeals Board that could result in a possible litigation action.  The economics of it determines how many applicants take the exam. Mr. Krasnoff agreed to look into this issue further.  It was recommended that the Board establish an examination committee to address these issues at a later date.            
Motion (III) was made by Mr. Hord, Seconded by Ms. Wylie, and unanimously carried that the Board accepts the decision to establish an examination committee comprised of Chairman Warfield, Mr. Meeks, and Mr. Mendoza. 
New Business
Ms. Meyers stated that Board training will be scheduled in the near future.  As of this time, there is no specific date determined but it is anticipated to be scheduled no later than the December. Ms. Meyers suggested that the Board determines a new date to extend the grace period for elevator mechanics and elevator contractors.
After a brief discussion, Motion (IV) was made by Mr. Hord, seconded by Ms. Wylie, and unanimously carried that the licensing grace period of elevator mechanics and elevator contractors will be extended until January 1, 2013.  
Requests to Address the Board 
Ms. Bonner gave a brief presentation about the NAEC CET Program and the National Guidelines.  As of February 2011 the program National Guidelines had been approved through the apprenticeship and training council.  The program has a database of over a 1,000 questions.  She indicated her staff would be readily available to offer assistance in the development of test questions applicable to elevator mechanics and cab renovators. If the Board and DLLR considers utilizing their test questions, it does meet the criteria of being psychmetrically sound and defensible.  The program will meet ANSI standards, which are recognized nationally and internationally in the future.    

Mr. Moran, Mr. Sakowski and Mr. Mason briefly addressed their concerns regarding the renovators regulations, COMAR 09.35.02 and .03.  Mr. Moran and Mr. Sakowski asked the Board to omit the word "final" inspection in subsection .02 E.  Subsection .02 E would state that prior to putting the elevator back in service, if required by code a Qualified Elevator Inspector employed by the Division of Labor and Industry shall perform an inspection to ensure that the elevator is in compliance and consistent with all applicable codes and regulations.  Mr. Moran, Mr. Sakowski and Mr. Moran also agreed to the August 11, 2011 DLLR staff meeting changes, including the new extended deadline.   They expressed interest in participating in the examination process in the near future.

Motion (V) was made by Mr. Hord, seconded by Mr. Mendoza, and unanimously carried that the licensing grace period for renovators will be extended until January 1, 2013 and approved the renovators regulations, COMAR 09.35.02 and .03 final drafted changes.

Counsel’s Report 
Mr. Krasnoff stated that the reinstatement fee will be drafted as a regulation.  Proposed revisions to Public Safety Article §12-837 has been drafted and will be presented in the 2012 Legislative Session for approval.  The suggested language in the renovators regulations, COMAR 09.35.02 and .03 as discussed at the August 11, 2011 DLLR Staff meeting will remain the same, including changes to subsection .02 E and the renovator extended grace period deadline.  The final draft of the renovators regulations, COMAR 09.35.02 and .03 will be published in the Maryland Register for further review by the public in the near future.

Chairman’s Report
Chairman Warfield reported that Mr. Hord was appointed by the Governor’s Office as the new Chairman as of August 25, 2011.  Mr. Hord will assume the duties of Chairman at the next scheduled meeting.  
Next Meeting
The next meeting is scheduled for Thursday, October 6, 2011 at 1:30 p.m., 500 N. Calvert Street, 2nd Floor Conference Room, Baltimore, Maryland 21202.    
Adjournment 
There being no further business, Motion (VI) was made by Mr. Hord, seconded by Ms. Wylie to adjourn the meeting at 3:32 p.m.
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