Performance Plan (One Year)
Part I Program Activity Projections

	23(g) State Plan Projected Program Activity

	23(g) Compliance and Consultation

	23(g) Compliance & Consultation
	Actual FY 2010
	Estimated FY 2011
	Projected FY 2012

	
	Safety
	Health
	Safety
	Health
	Safety
	Health

	Private Sector Inspections - Non-Construction
	211
	155
	182
	137
	357
	213

	Private Sector Inspections - Construction
	692
	14
	670
	12
	710
	17

	Public Sector Inspections - Total
	25
	28
	49
	51
	41
	41

	Total Inspections
	928
	197
	901
	200
	1108
	271

	Public Sector Consultation Visits
	13
	13
	1
	28
	3
	22

	Private Sector Consultation Visits - 23(g) 
	0
	0
	0
	0
	0
	0

	Total Consultation Visits
	13
	13
	1
	28
	3
	22

	Note: FY2012 will again experience service reduction days (paid furloughs) and our projections have increased due to reaping the anticipated increased production as a result of several years' investment into attrition planning and training. We will expect further increases in future years without furloughs or service reduction days.

	

	

	 
	 
	 
	 
	 
	 
	 

	23(g) Compliance Assistance

	23(g) Compliance Assistance
	Actual FY 2010
	Estimated FY 2011
	Projected FY 2012

	
	New
	Total
	New
	Total
	New
	Total

	VPP Participants - General Industry
	0
	14
	1
	14
	3
	17

	VPP Participants - Construction
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	VPP Participants - Public Sector
	0
	0
	0
	0
	0
	0

	Participants in Cooperative Programs with Enforcement Incentives (i.e., Strategic Partnerships)
	4
	12
	3
	10
	2
	9

	Participants in Cooperative Programs without Enforcement Incentives (i.e., Alliances)
	0
	4
	0
	4
	0
	4

	SHARP Participants - 23(g)
	0
	0
	0
	0
	0
	0

	Outreach Participants
	 
	5838
	 
	5361
	 
	7498

	Note:
	 
	 
	 
	 
	 
	 

	▪ New participants are those that become active during the fiscal year.  The total number of participants is the number that is active at the end of the fiscal year, and includes all new sites from that year.  Total of 49 sites completed.

	▪ Cooperative Programs with Enforcement Incentives: Programs similar to OSHA's Strategic Partnership Program that provide enforcement incentives to approved participants, such as inspection exemption or deferral, or reduced penalties. 

	▪ Cooperative Programs without Enforcement Incentives: Programs similar to OSHA's Alliance Program that involve joint cooperative efforts by employers, other groups and the State but do not provide enforcement incentives.

	▪ Outreach Participants: Projected total number of Trainees/participants in formal training, workshops, seminars, speeches, conferences, informal worksite training, etc. during the year. Note: With a changing economy and workplace demographics this goal is one that has been recently difficult to obtain with traditional methods.  With no increase in funding or personnel we have still decided to continue with a progressively high goal in this category. We will spur efforts into new technology and new ideas to reach and affect as many employers and employees as possible in high hazard industries to reduce injuries and illness' in our State.

	

	

	

	

	


Part II: Performance Goals
	Strategic Goal 1- Improve workplace safety and health through compliance assistance and enforcement of occupational safety and health regulations.

	Performance Goal 1.1
	Total Reduction in the Fatality Rate by 1% (5% by end of FFY 2012)

	Strategy

Enforcement/

Compliance 

Assistance

     23(g) Consultation 
	Conduct scheduled inspections and interventions in targeted high hazard industries utilizing MOSH’s current SST, NEP’s and LEP’s.

Focus marketing efforts and visits toward targeted high hazard industries utilizing MOSH’s current SST, NEP’s and LEP’s to work in conjunction with Enforcement and Compliance Assistance activities.  

	Performance Indicators

Enforcement/

Compliance 

Assistance

23(g) Consultation 
	Increase inspection and intervention activity by 5%1 in the following areas from FFY 2006:

Industry                                                     2006          2012 projected

a. Construction (SIC 1500-1799)……………………….744                   977                  

b. Trade, Transportation, Utilities (SIC 4000-5199)..…....35                   326
c. Manufacturing (SIC 2000-3999)………..……………..86                   244
d. Public Sector…………………....……………………...33                    82
1 For FY 2012: Total high hazard activity in 2006 (original baseline) will be divided into 60% construction, 20% trade, transportation, utilities, 15% manufacturing, and 5% public sector with a 5% increase in each category.  The 60/20/15/5 ratio is based on fatal and injury statistics for these industries.
Conduct the following number of visits:

Industry                                                    
a. Public Sector…………………………………………...25


	Data Source

Enforcement/

Compliance 

Assistance

23(g) Consultation
	IMIS (Numerator) and the Maryland Quarterly Census of Employment and Wages (QCEW) Program (Denominator)

Same as above

	Baseline

Enforcement/

Compliance 

Assistance

23(g) Consultation
	Fatality rate reduction from 2006 CY Baseline of 1.84 per 100,000 employees

Same as above

	Comments
	The Chief of Compliance for MOSH will pull IMIS reports on a quarterly basis or more to track progress towards the Performance Indicators.


	Performance Goal 1.2
	Total Reduction in Injury and Illness DART rate will be maintained or approved upon in FY2012. (2.1 DART by end of FFY 2012) (This 5 year goal has already been achieved)

	Strategy

Enforcement/

Compliance 

Assistance

23(g) Consultation
	Conduct scheduled inspections and interventions in targeted high hazard industries utilizing MOSH’s current SST, NEP’s and LEP’s.

Focus marketing efforts and visits toward targeted high hazard industries utilizing MOSH’s current SST, NEP’s and LEP’s to work in conjunction with Enforcement and Compliance Assistance activities.  

	Performance Indicators

Enforcement/

Compliance 

Assistance

23(g) Consultation 
	Increase inspection and intervention activity by 5%1 in the following areas from FFY 2006:

Industry                                                     2006          2012 projected

a. Construction (SIC 1500-1799)……………………….744                   977                   

b. Trade, Transportation, Utilities (4000-5199)………….35                   326
c. Manufacturing (SIC 2000-3999)..……………….……..86                  244
d. Public Sector………………….....……………………..33                    82
1 For FY 2012: Total high hazard activity in 2006 (original baseline) will be divided into 60% construction, 20% trade, transportation, utilities 15% manufacturing, and  5% public sector with a 5% increase in each category.  The 60/20/15/5 ratio is based on fatal and injury statistics for these industries.
Conduct the following number of visits:

Industry                                                    
a. Public Sector…………………………………………... 25


	Indicator

Enforcement/

Compliance 

Assistance

23(g) Consultation
	Reduce the Days Away, Restricted/Transferred (DART) injury and illness rate from the CY 2003-2005 rate of 2.4 to 2.1 (This 5 year goal has been achieved and MOSH will maintain or improve upon current DART Rates).
Same as above

	Data Source

Enforcement/

Compliance 

Assistance

23(g) Consultation
	BLS Survey of Occupational Injuries and Illnesses

Same as above

	Baseline

Enforcement/

Compliance 

Assistance

23(g) Consultation
	Reduce the Days Away, Restricted/Transferred (DART) injury and illness rate from the CY 2003-2005 rate of 2.4 to 2.1 (This 5 year goal has been achieved and MOSH will maintain or improve upon current DART Rates).
Same as above

	Comments
	The Chief of Compliance for MOSH will pull IMIS reports on a quarterly basis or more to track progress towards the Performance Indicators.


	Strategic Goal 2 - Promote a safety and health culture through Cooperative Programs, Compliance Assistance,  On-site Consultation Programs, Outreach, Training and Education, and Information Services.

	Performance Goal 2.1
	Increase VPP and SHARP Recognition Programs from 20 to 24 (18 new Recognition programs by end of FFY 2012) (This 5 year goal has been achieved so we are projecting over).

	Strategy

	 Increase Recognition programs in targeted high hazard industries utilizing MOSH’s current SST, NEP’s and LEP’s.

	Performance Indicator
	Increase VPP by three new sites in FFY 2012
Increase SHARP by one new site in FFY 2012 

Renew four existing SHARP facility

Have one additional employer enter pre-SHARP

	Data Source
	IMIS, Report from Consultation Unit and VVP Unit

	Baseline
	Total History VPP 5 sites at beginning of 5 Year Strategic Plan.

Total History SHARP 3 at beginning of 5 Year Strategic Plan

	Comments
	


	Performance Goal 2.2
	Increase Partnership and Alliance Programs from 61 to 63 (49 Partnerships and 4 Alliances total history by end of FFY 2012 is 5 Year Strategic Goal) (This 5 year goal has already been achieved so we are projecting over) (Note: this is the total number of signed partnerships and alliances since the inception of the program in 1997 not the current number of active partnerships and alliances). 

	Strategy

Enforcement/

Compliance

 Assistance

23(g) Consultation
	 Increase Partnerships and Alliance programs in targeted high hazard industries utilizing MOSH’s current SST, NEP’s and LEP’s.

Consultation will work in conjunction with the Partnerships and Alliance programs to share resources and further educate the companies and organizations working with MOSH

	Performance Indicator


	Increase Partnerships by 2

Increase Alliances by 0 

	Data Source
	IMIS, Report from Partnership and Alliance Unit

	Baseline
	Total History Partnership sites 30 at beginning of 5 Year Strategic Plan

Total History Alliances 4 at beginning of 5 Year Strategic Plan

	Comments
	


	Performance Goal 2.3
	Increase the total number of people participating in MOSH outreach and training programs to 7498 participants (total annual participation of 7498 by end of FFY 2012)

	Strategy

Enforcement/

Compliance 

Assistance

23(g) Consultation
	Enforcement and compliance assistance will work together to disseminate information, conduct training and outreach activities, and share resources to increase the number of participants in our outreach and training activities in the areas covered by MOSH LEP’s, current SST, and Federal NEP’s.

Consultation will continue to disseminate information and participate in our training and outreach activities.

	Performance Indicator
	Increase total number of trainees/participants anticipated to be effected by outreach activities in the areas covered by MOSH LEP’s, current SST, and Federal NEP’s including formal training, workshops, seminars, speeches, conferences, and informal worksite training to 7498.

	Data Source
	Report from Training & Education Unit

	Baseline
	FFY 2006 total number of trainees/participants in outreach and training 6520 participants 

	Comments
	With a changing economy and workplace demographics this goal is one that has been recently difficult to obtain with traditional methods.  With no increase in funding or personnel we have still decided to continue with a progressively high goal in this category. We will spur efforts into new technology and new ideas to reach and affect as many employers and employees as possible in high hazard industries to reduce injuries and illness' in our State.


	Strategic Goal 3 - Secure public confidence through excellence in the development and delivery of MOSH programs and services.

	Performance Goal 3.1
	Percent of fatality and catastrophe inspections initiated within one working day of notification maintained at least 95% (FFY 2006 is 97%)

	Strategy

Enforcement/

Compliance 

Assistance

23(g) Consultation
	Primarily addressed by the MOSH enforcement unit, this goal will be maintained by continuing our effective communication within and outside of MOSH.   

No Action

	Performance Indicator
	Percentage of fatal case investigations initiated within one working day of notification

	Data Source
	IMIS

	Baseline
	FFY 2006 percentage of fatal case investigations initiated within one working day of notification was 97%

	Comments
	


	Performance Goal 3.2
	Serious complaint inspections are initiated within an average of five days of notification.

	Strategy

Enforcement/

Compliance 

Assistance

23(g) Consultation
	Continue with new internal procedure expediting initiation of complaint investigations.  Our Operations Unit, who receives the initial complaint, evaluates, processes, and assigns serious complaint investigations to the appropriate region within 2 days.  The Region will ensure an investigation is initiated within the remaining 3 days.

No Action.

	Performance Indicator
	The number of serious complaint inspections initiated within an average of five days of notification 

	Data Source
	IMIS

	Baseline
	FFY 2006 percentage of serious complaint investigations initiated within five working days of notification was 90%

	Comments
	


	Performance Goal 3.3
	Percent of discrimination complaint investigations completed within 90 days is at least 90% 

	Strategy

Enforcement/

Compliance Assistance

23(g) Consultation
	Our Discrimination unit will endeavor to complete discrimination complaint investigations within the 90 day time frame.

None

	Baseline
	In 2006 100% of discrimination cases were completed within 90 days

	Indicator
	Percent of discrimination complaint investigations completed within 90 days.

	Data Source
	Whistleblower web based application

	Comments
	Case load and complexity are fluctuating factors in completing cases within 90 days.


	Performance Goal 3.4
	Percent of polled responses from MOSH website users indicating a positive overall experience established at 90% by 2012

	Strategy

Enforcement/

Compliance Assistance

23(g) Consultation
	 This is a new Performance Goal within the 5 year Strategic Plan, whereas, 90% of website users indicate a positive overall experience when polled at the end of the 5 year Strategic Plan. In the 5th year of our plan all transparency objectives for the website have been met.  The Agency hired a web architect to help redesign the website to make it even more user friendly and easier to navigate. The new design to be implemented in late 2011 will enable users to find information easily using drop down menus and a “two click to any where” design to navigate and locate specific information with ease. On the current website MOSH has translated several more publications, into Spanish.  In addition the upcoming web site redesign will be utilizing SharePoint 2010 allowing the agency to have content management to assist with distributing updated information on a timelier basis.

Consultation will share in the technical development of the website and continue to maintain their Federal OSHA requirements, current information, and forms.

	Baseline
	A printed copy of original website at beginning of 5 Year Strategic Plan is kept on file and available upon request.

	Indicator
	Website 

	Data Source
	On-line review of website

	Comments
	


	Operational Description by Strategy, Activities, and Outcomes

	(Appendix E)

	Strategic Goal
	On-Site Consultation Strategy
	Description of Planned On-Site Consultation Activities
	Anticipated Impact of On-Site Consultation Activities

	Improve workplace safety and health through compliance assistance and enforcement of  occupational safety and health regulations
	Focus marketing efforts and visits toward targeted high hazard industries utilizing MOSH's SST-10, NEPs, and LEPs to work in conjunction with Enforcement and Compliance Assistance activities
	Conduct the following number of visits:                             a. Construction (SIC 1500-1799)………...................45                                        b. Manufacturing (SIC 20003999)……………………92                            c. Trade, Transportation, Utilities (SIC 4000-5999)...37  
	1.) Total Reduction in the Fatality Rate by 1% (5% by end of FFY 2012)                                                                  2.) Total Reduction in Injury and Illness DART rate from- original 5 year goal was 2.1 DART by end of FFY2012- now currently stands at 1.9- maintain trend

	Promote a safety and health culture through Cooperative Programs, Compliance Assistance, On-Site Consultation Programs, Outreach, Training and Education, and Information Services
	1.) Increase recognition programs in targeted high hazards industries utilizing MOSH’s SST-10, NEPs, and LEPs                                              2.) Work in conjunction with the Partnerships and Alliances Programs to share resources and further educate the companies and organizations working with MOSH.                                                       3.) Continue to disseminate information and participate in MOSH’s training and outreach activities.
	1.) Increase SHARP by one new site in FFY2012                      Renew four existing SHARP facilities                                                   Have one additional employer enter pre-SHARP                                           3.                                                                                        2.) Increase partnerships by 2                                                        4                                                                                             5                                                                                    5                                                                                    5                                                                                                                      4                                                                                     3.) Increase total number of trainees/participants anticipated to be effected by outreach activities in the areas covered by MOSH LEPs, SST-10, and Federal NEPs, including formal training, workshops, seminars, speeches, conferences, and informal worksite training to 7498.
	1.) Increase Voluntary Protection Program (VPP) and SHARP Recognition Programs from 20 to 24 (18 new Recognition programs by end of FFY2012: exceeded.)

2.) Increase partnership and alliance programs from 61 to 63.                        5                                                     5                                                        3.) Increase the total number of people participating in MOSH outreach and training programs.

	Secure public confidence through excellence in the development  and delivery of MOSH programs and services
	1.) Consultation will share in the technical development of the website and continue to maintain their Federal OSHA requirements, current information, and forms.                      2.) A Department of Labor, Licensing and Regulation (DLLR) External Customer Survey form will be sent with each initial visit report.                                             3.) Initiate visits to small high hazard employers in a timely manner; ensure written reports are completed in a timely manner.
	1.) A printed copy if original website at beginning of 5 Year Strategic Plan is kept on file and available upon request.                 2.)                                                                                                       2.)                                                                                                                                                 2.)                                                                                                   2.) Maintain at least the respondents’ rate of over 90%  “overall satisfaction” as satisfactory or better.                                                        3.
)                                                                                            3.) Ensure 30 days between request and visit; 20 days between closing conference and written report.
	1.) Percent of polled responses from MOSH website users indicating a positive overall experience established at 90% by 2012.                                            2.) Ninety percent of responding employers are satisfied in the consultation visit received.                                
3.) Provide prompt consultation service.          


Note: MOSH’s 5 year Strategic Plan and overall Strategic goals are listed with specific strategies for Consultation broken out in columns 2-4. 

	Maryland

	FY 2012 Operating Plan

	Activity and Areas of Emphasis
	Safety
	Health
	Total

	1. Total Visits
	174
	18
	192

	    a. Construction
	45
	3
	48

	    b. Non-Construction
	129
	15
	14

	 
	 
	 
	 

	2. Total Area of Emphasis Visits
	158
	17
	175

	3. Percentage Area of Emphasis Visits of Total Visits
	91%
	94%
	91.1%

	 
	 
	 
	 

	4. Emphasis Industries
	
	
	

	    Improve workplace safety and health through compliance assistance and enforcement of occupational safety and health regulations.
	 
	 
	 

	      1. Construction (SIC 1500-1799)
	45
	3
	43

	      2. Manufacturing (SIC 2000-3999)
	78
	13
	88

	      3. Trade, Transportation, Utilities (SIC 4000-5999)
	35
	1
	29

	5. Emphasis Safety & Health Hazards
	
	
	

	    a. Silica
	0
	1
	1

	    b. Hexavalent Chromium
	0
	1
	1

	    c. Combustible Dust
	3
	1
	4

	    d. Other LEPs
	25
	1
	26

	6. Activities Related to Agency Measures
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	7. Total SHARP Sites
	7
	8. Total Renewals
	4

	    a. New
	1
	
	 

	    b. Current
	6
	 
	 

	9. Total Pre-SHARP Sites
	1
	 
	 

	10. Total Interventions (Form 66)
	30
	 
	 


21(d) On-Site Consultation Projected Program Activity FY2012

Note: safety total inspections remained the same.  Service reductions days are still in effect and our new safety consultant is still in training (the strain on field resources for on-site training negates the increase of his visits).  The health numbers reduced to reflect the retirement of our Senior IH, vacant on the CAPP staffing chart, and our new IH is beginning field inspections under supervised conditions. 
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