BENCH //JARKS

#Putting Marylanders Back to Work

Benchmarks of Success for Maryland’s Workforce System

Data and Dashboard Committee
January 15, 2019 - 10 AM to 12 PM

1100 N. Eutaw St., Suite 120 (Continuing/Adult Education Conference Room)
Baltimore, Maryland

Call-in #: 866-247-6034 / Access Code: 581-273-6994

Agenda

VL.

Vil.

Viil.

Welcome and Meeting Overview

News and Notes

Updates from the Executive Steering Committee meeting

Recent changes in DLLR leadership

Floor Open for Committee Members to share any big news happening at their organization that
relate to the work of the D&D Committee

Recap of 2018 and Unfinished Business

. Project Charter

Committee Deliverables and Strategies

Finalize Score Card.

Make recommendations for sustaining an update of the scorecard — quarterly updates.
Analyze the scorecard — service gap analysis, etc.

Set up actual benchmarks from the calculated baseline.

Timeline

Membership Analysis

Next Steps and Action Items



